SOUTHWEST IOWA PLANNING COUNCIL
Transportation Advisory Group (TAG) Meeting

June 4, 2026, 11:00 a.m.
SWIPCO Conference Room and via Zoom

MINUTES
Call to Order. Chris Parks called the meeting to order at 11:00 a.m.

Roll Call. Danelle Bruce, WIS Collaborative / Disability Access Point; Brittany Haupert, Grant
Coordinator, Zion; Monica Bartlett, Director at Nishna Productions; Rachel Goettsch, MAPA
Transportation Planner; Tammy DeBord, SWIPCO Planner/RPA-13 Coordinator; Chris Parks,
SWIPCO Communications Coordinator; Mark Lander, SWITA Transit Director.

RPA 13/18 Safe Streets and Roads for All (SS4A) Project Progress Update. Goettsch
provided an update on the regional SS4A Comprehensive Safety Action Plan (CSAP), which
includes seven participating communities across RPA-13 (Atlantic, Clarinda, Red Oak, and
Shenandoah) and RPA-18 (Glenwood, Harlan, and Missouri Valley). Following the close of the
public comment period on May 31, MAPA staff are preparing final revisions to the plan. The next
phase will include individual meetings with leadership from each participating community to
review draft recommendations and discuss any final edits. Following these discussions, each
community will be asked to adopt the final CSAP, including a Vision Zero target year of 2050,
representing the community's goal of eliminating traffic fatalities and serious injuries by that date.
Staff anticipate completing the plan and adoption process by the end of July. Parks asked
whether the plan has generated opportunities for collaboration between cities or if most
recommendations and projects are city-specific. Goettsch responded that while many are tailored
to individual communities, there have also been discussions around regional initiatives,
particularly involving emergency medical services (EMS) and transportation corridors that
connect multiple jurisdictions. She noted that communities pursuing funding jointly will need to
ensure projects are coordinated and do not duplicate or overlap funding requests. DeBord added
that lowa has already completed an SS4A project that developed individual Safety Action Plans
(SAP) for all of the counties in the state that were not already covered by a preexisting safety
plan, with a focus on rural areas. The current SS4A effort was developed to provide planning
coverage for cities within RPA-13 and RPA-18 that were not included in those county-level plans.

SWITA Summer Fun Bus. Parks reported that the SWITA Summer Fun Bus has started up
following the school year end. Approximately 80 kids are signed up for the service which covers
Atlantic, Glenwood, Harlan, Red Oak, and Shenandoah. K-12 students in those towns can get
rides to summer activities for $1 per ride or $40 for an unlimited summer pass. It is open to the
public and wheelchair accessible. More details and sign-up can be found on swita.com

Workforce and Medical Transportation Updates. Lander reported that a new workroute was
started up for Heartland Harness in Neola from Council Bluffs. The route has seen good ridership
and is open to the public. For employee riders it is employer paid. Parks added that ridership
continues to grow with the SWI-Ride medical transportation with Jenny Ed and CHI in Council
Bluffs and MCMH in Red Oak. In a future meeting RPA-13 reps will discuss a medical
transportation study that was conducted with rural hospitals in the area.

Other Discussion Topics. None

Discuss Future Meeting Date. Next meeting was tentatively set for October 1, 2026, at 11:00
a.m.

Adjourn. Parks adjourned the meeting at 11:15 a.m.



