SOUTHWEST IOWA PLANNING COUNCIL
SWIPCO Policy Council Meeting

August 28, 2025, 1:30 p.m.
SWIPCO Conference Room (1501 SW 7t Street., Atlantic, IA)
OR via Zoom

MINUTES

Call to Order. Chair Green called the meeting to order at 1:30 p.m.

Roll Call. SWIPCO Policy Council Members present: Alex Burton, Richard Crouch, Joe George,

Steve Green, Ross Hastert, AJ Lyman, Todd Maher, Susan Miller, Charlie Parkhurst, Jenna

Ramsey, Jeff Shearer, and Sherman Struble. SWIPCO staff members present: John McCurdy,

Mark Lander, Chris Parks.

Discuss/Approve Agenda. Maher moved to approve the agenda. Ramsey seconded. The

motion carried with all ayes.

Discuss/Approve Minutes — July 24, 2025. Parkhurst moved to approve the July 14, 2025

minutes. Miller seconded. The motion carried with all ayes.

Discuss/Approve Financial Report. Full financials for July and the end of the fiscal year are still

being finalized.

Discuss/Approve Payment of Bills. McCurdy discussed the bills. Pointed out a transmission for

bus 1807. Payment to Safety Vision for bus security camera installs, about $4,000 each vehicle

for new systems. Some systems were just upgraded. Struble moved to approve payment of bills.

Parkhurst seconded. The motion carried with all ayes.

Discuss/Approve Agency Expenditures

a. Approve the purchase of two staff vehicles from Karl Chevrolet. McCurdy discussed

purchasing 2 Chevy Equinox all wheel drive vehicles for SWIPCO staff vehicles from Karl
Chevrolet. These were purchased off the state bid so approximately $3,000 would be
saved on each vehicle by using the bid pool. Cost would be $28,173.40 each. Parkhurst
moved to approve the purchase. Maher seconded. The motion carried with all ayes.

Transit Report. Lander said July numbers aren’t official yet but are good so far. He reminded

that STS service will end on October 15t as that transitions to a new provider. He said good talks

have been had with other entities seeking some employment and medical transportation in the

Council Bluffs area, Lander, Parks, and McCurdy have had meetings with multiple groups. He

also said recent rate increases have not had much impact on ridership.

Planning/ Housing/ Director Report. Glenwood DTR has some issues with work on one

building affecting another. Joe George of Malvern has been helping them through some of that

process. Hamburg and Malvern housing projects are progressing, and Malvern Childcare facility

is nearing completion.CDBG application for Walnut Play Haven childcare facility has been

submitted. Contracts secured for Comp Plans in Clarinda and Shenandoah. Housing assessment
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has also been added to the Atlantic Comp Plan. Three Homes for lowa projects are in process
with delivery dates in October and December, 1 in Massena, 2 in Anita. A kickoff meeting was
held with Stanton for rental inspection program and meetings were held with two other interested
cities.McCurdy spoke to lowa DOT Commission about SWITA and trails mapping project.
Capacity is being bolstered with pay incentive program for Atlantic Taxi. McCurdy encouraged
everyone to attend the 50" Anniversary Celebration and Annual Meeting next month.

Public Comment Period. None.

Board Sharing. Miller suggested drafting a proclamation for Pottawattamie County Supervisors
to recognize SWIPCO'’s 50t Anniversary and sharing that draft with other County BOS. She will
work on putting it together.

Other Business. None.

Adjourn. Crouch moved to adjourn. Struble seconded. The motion carried with all ayes. Chair

Green adjourned the meeting at 2:30 p.m.



August 2025 Combined Executive Director’s and Community Development Report
Planning/Disaster Recovery

The Glenwood downtown facade CDBG project is in a precarious condition. Work on a property
funded under the grant has impacted an adjacent property that was not participating in the grant,
creating a lot of issues. We continue to work through that and hope to see an amicable resolution
as soon as possible.

We continue to work with Hamburg on moving their flood recovery housing project forward,
however, unfortunately the clerk abruptly resigned her position, which is unfortunate. The
Malvern childcare center and flood recovery housing projects are moving forward well, the
childcare center should open in the fall.

We submitted a CDBG application for Walnut for the proposed Play Haven childcare within the
Peace Haven retirement home. We believe this is a good project that meets all of the CDBG
requirements, but were frustrated to receive a long list of additional requirements and
suggestions that CDBG would not fund a new childcare center, which would be a new,
undisclosed rule. We continue to work through this with the local committee and did resubmit
the application with the requested information.

We secured contracts for new comprehensive plans in Clarinda and Shenandoah, and those will
be starting ASAP. We also received a contract amendment to do a housing assessment as part of
our Atlantic comprehensive plan project.

Housing/Code Enforcement

We have three Homes for lowa Projects in process with delivery dates in October and December
(1 x Massena, 2 x Anita).

We submitted on time an application to HUD for $1.4 million for a new lead hazard reduction
grant. We should hear about that by the end of September. Work on our last house of the
existing grant is just wrapping up.

Continue with a full slate of IFA, Iowa West, and FHLB repair projects, as well as repairs in
Shenandoah funded through the donation from the Fuller Center.

Held a kickoff meeting with the Stanton clerk to roll out their recently adopting rental inspection
program. Also held meetings with 2 other potential cities interested in rental and/or building
inspection services.



Business RLF

Our case before the lowa Court of Appeals regarding the Griswold grocery store foreclosure was
dismissed. Which sounds good, but actually isn’t because the reason it was dismissed had
nothing to do with the strength of our case, but because the lower court had not made a ruling on
exactly how much the Main’s owe us. Therefore, the lower legal process was not considered
complete, and therefore shouldn’t have gone to the court of appeals. This could mean litigating
the exact funds owed, getting a new judgement, and then the Main’s could appeal that—which
could take another year or more. I have expressed to our attorney a desire to settle in a way that
helps the City of Griswold.

I have had 2 inquiries from folks for new loans. One would be to purchase an existing retail
business and the other would be to start up a new restaurant. Neither have progressed to the
point of actually submitting an application.

Executive Director Report

I spoke before the lowa DOT Commission when they were in Corning earlier this month. I
focused on our recent trails mapping project and SWITA. They were very impressed with
SWITA and I did get asked whether Omaha/Nebraska help contribute financially to our services
that take people from Omaha to work in Iowa (the answer is no), and I asked them if they would
be excited about using their DOT funds to take people out of Iowa to work and of course their
answer to that was no.

Put in a lot of time and effort lately working with transit staff on boosting our staffing,
particularly for Atlantic taxi and we have implemented a short term bonus program to try and
encourage drivers to work that challenging service. We also hired a new transit dispatcher for a
vacant position, Allyson Jones of Anita. The position became vacant when dispatcher Jacque
Howell left us to become the director of the Griswold childcare center, so we wish her the best of
luck!

Had the opportunity to travel to Burns Flatt, Oklahoma in my role as a NADO mentor for a
relatively new director of the Southwest Oklahoma Development Agency. That was incredibly
interesting, and we both learned a lot from each other. I can say with confidence that we greatly
benefit from how Iowa has structured rural public transit as the area that they serve in Oklahoma
is larger than our region and in total there is 1 transit vehicle in one city of 13,000. They do
more work in housing construction programs (building houses and selling them) than we do (if
you exclude flood), but don’t do housing rehab.

I strongly encourage everyone to attend the SWIPCO 50" Anniversary dinner on September 25,
2025 at the Cass County Community Building in Atlantic. Everyone will be recognized and
there will be a very short business meeting. This is structured much more as a celebration and
moment to gather than our normal annual meetings, there will be a social “hour” from 6 to
6:30pm and it looks to be a good time. I will be asking for input on the inaugural Ron Kohn
Servant Leadership Award soon, so look for that over the next few days.



	08_28_2025 Policy Council Meeting Minutes
	August 2025 Board Report

