SOUTHWEST IOWA PLANNING COUNCIL
SWIPCO Policy Council Meeting

July 24, 2025, 1:30 p.m.
SWIPCO Conference Room (1501 SW 7t Street., Atlantic, IA)
OR via Zoom

MINUTES

Call to Order. Chair Green called the meeting to order at 1:30 p.m.

Roll Call. SWIPCO Policy Council Members present: Fran Branan, Alex Burton, Richard Crouch,

Joe George, Steve Green, Ross Hastert, AJ Lyman, Todd Maher, Susan Miller, Charlie

Parkhurst, Jenna Ramsey, Jeff Shearer, Susan Shepherd, Tony Smith, Sherman Struble, and

Todd Valline. SWIPCO staff members present: John McCurdy, Mark Lander, Chris Parks. Others:

Tracee Knapp.

Discuss/Approve Agenda. Parkhurst moved to approve the agenda. Struble seconded. The

motion carried with all ayes.

Discuss/Approve Minutes — June 26, 2025. Smith moved to approve the June 26, 2025

meeting minutes. Miller seconded. The motion carried with all ayes.

Public Hearing on Proposed Transit Rate Increases. Chair Green opened the public hearing

at 1:34 p.m. Proposed transit rate increases were read by Executive Director McCurdy. No prior

written comments were received, and no comments were made at the meeting. Smith moved to

close the public hearing. Hastert seconded. The motion carried with all ayes and the hearing was

closed at 1:36 p.m.

Discuss/Approve Payment of Bills. McCurdy explained that expenditures were pretty normal.

He pointed out a payment to Rick’s Auto Clinic that was a previously approved expense by the

board. McCurdy said that end of year financials and final June numbers are being worked on.

Parkhurst moved to approve the payment of bills. Struble seconded. The motion carried with all

ayes.

Discuss/Approve Agency Expenditures

a. Replacement of Bus 2108. Lander discussed recent damage to two buses from a vandalism
incident. Bus 2108 was totaled and SWITA will be receiving $60,000 from insurance for that
loss. Lander asked for approval to purchase a used replacement bus, a 2019 Goshen, from
Master’s Transportation not to exceed $75,000. This vehicle was approved by the lowa DOT
for direct replacement on the SWITA fleet list. Miller moved to approve the purchase.
Parkhurst seconded. The motion carried with all ayes.

Discuss/Approve Unpaid Time Off Policy Update. McCurdy explained a couple of wording

changes to staff policy regarding accumulation of unpaid time off. Under the section Accrual of

Vacation During Unpaid Leaves wording will change to say Vacation will not accrue during unpaid

leaves of absence. Then under the sick leave section a line will be added to state: These
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accumulations only occur while working or using paid time off, no accumulation during unpaid
leave. Miller moved to approve the policy update. Struble seconded. The motion carried with all
ayes. (Reference Exhibit A in July Board Packet)

Discuss/Approve Transit Rate Increases. McCurdy read the resolution (Resolution 2025-2) for
transit rate increases. Struble moved to approve the rate changes. Crouch seconded. The motion
carried with all ayes.

Transit Report. Lander reported 51,200 rides in the month of June. He was delighted to share
that SWITA broke the 100,000 ride barrier for workforce transportation during the last fiscal year.
SWITA provided 101, 642 workroute rides in FY2025. This was a milestone that SWITA

has been close to reaching the past couple of years.

Planning Report. McCurdy was happy to report that CDBG water/sewer grants of $500,000 were
recently awarded to Little Sioux and Hastings. More information on those projects will come soon.
He said that he has been working to resolve some old contracts that have passed between
change in city leadership in a few places. Disaster recovery housing construction is now
underway in Malvern and Hamburg is back on track for a potential project by securing the land
back from the previous developer. 712 lofts in Glenwood is working to fill their required number of
low-income tenants.

Housing and Southwest lowa Housing Trust Fund Report. McCurdy discussed a recent 2-
hour work session that was held with SWIHTF board members. There was agreeance that our
current programs of homeownership assistance, rehab, and demolition are solid and should
continue to be prioritized, but if more funds became available there are some other ideas for
projects. SWIPCO was recently awarded a $150,000 grant for housing rehab from the lowa West
Foundation, and increase of $25,000 from last year’s award. Lead program is wrapping up but
work has begun to apply for the next round, and that may be the last opportunity for a while.
Business RLF Report. Little activity. Still waiting on ruling of building possession in Griswold
from the lowa Supreme Court.

Director’s Report. McCurdy reported the Creston Rehab Program is getting underway. SWIPCO
was hired to help with this project due to a need for more help. Applications will be accepted for
the specific project area soon. McCurdy also discussed that SWIPCO is seeking applications for
its inaugural Ron Kohn Leadership Award. He encouraged policy council members to consider
nominating anyone they feel does a great job with civic leadership and deserves recognition.
Applications will be accepted through a form on www.swipco.org.

Public Comment Period. None.

Board Sharing. Miller said she was pleased to hear good news about the Hamburg housing
project. She feels it's a valuable project for a town that really needs it.

Other Business. None.



18. Adjourn. Struble moved to adjourn the meeting. Smith seconded. The motion carried with all

ayes. Chair Green adjourned the meeting at 2:16 p.m.



Transit Board Report 07-24-2025

June

Rides---51,200 Miles---189,288 Hours---8743
Workroutes—7,235

Taxi—4836

We have kept busy the last month with me and staff attending several conferences not only
as attendees but also to present on our system in regard to workforce transportation, van
pools as well general operations. Next week we kick off ride transit week and driver
appreciation so if you run into any SWITA drivers thank them for all they do for our
communities!

As we are quickly nearing August that also means next week we will open our school
registration.



July 2025 Combined Executive Director’s and Community Development Report
Planning/Disaster Recovery

Several new grants secured and projects either closing out or in some cases coming back from
the dead. We have a few very old projects that have not progressed because of either a lack of
local follow-through or turnover in city officials and in some cases we are going to cancel those
contracts, they are just too old to be honored.

$500,000 CDBG Grant secured for City of Hastings

$500,000 CDBG Grant secured for City of Little Sioux

Contracts sent to Shenandoah and Clarinda for approval for new comprehensive plans

Treynor zoning nearing the end

Malvern disaster housing construction underway

Hamburg disaster housing has been resurrected because the infrastructure contractor has

won their case against the developer, took title to the land, and IEDA is giving Hamburg

funds to purchase the land back from them, basically resetting the project. We are
working with Hamburg now on the scope of the new development.

e 712 Lofts (Glenwood) work is complete on this apartment building funded with disaster
funds, but developer still needs to demonstrate that they have rented 14 apartments to
LMI individuals.

e Exploring EDA funding for disaster resiliency efforts and potentially infrastructure
funding to assist Regional Water communities.

e RPA-13 is kicking off project to work with healthcare providers in the RPA on

transportation barriers to care, and obviously if possible linking more closely to SWITA

or other providers.

Housing/Code Enforcement

Held a two hour in-person work session with the Southwest lowa Housing Trust Fund board and
housing staff, which was an excellent opportunity to talk through programs and priorities. It
reinforced the value of our housing programs and the our primary focus with the trust fund will
continue to be homeownership assistance, owner occupied rehab, and demolition of dilapidated
properties. As new funds become available, which we will more aggressively pursue, we can
expand out scope. It was not until that meeting that I realized that this is the 20" anniversary of
the housing trust fund.

e Completed out 2024/2025 Iowa West Foundation housing rehab grant for $125,000

e Were awarded $150,000 from Iowa West for 2025/2026 for housing rehab

e HUD lead grant program is winding down, in total we will have rehabbed 12 homes
through that program. We do plan on submitting an application for the newly announced
round which would be for 2025-2029.

e Provided a proposal to Treynor to do building review and inspection. Mirrored the
proposal on the Council Bluffs and Pottawattamie County fees schedules.

¢ Kicking off the application process for the new Creston housing rehab program



e Continue with a full slate of IFA, FHLB, and HRPP repair projects, as well as repairs in
Shenandoah funded through the donation from the Fuller Center.

Business RLF

I am not currently working any new applications. Continue to monitor existing loans. Our case
against Randy and Cindy Main in Griswold regarding foreclosure on their commercial building
is still awaiting a ruling by the Iowa Court of Appeals. We had an issue where for a brief period
the July loan payments were pulled twice, but that was corrected by the bank before those
actually were withdrawn from individual accounts.

Executive Director Report

Still continuing to work with staff in the community development department to build upon our
current procedures and work flow. In the initial discussion phases about potentially changing
how we cost allocate staff time—for example, right now the way we account for sick time is that
if one employee takes sick time, that gets charged to the projects the other employees were
working on during that pay period. In reality that time off (sick and vacation) should be simply
figured into our rates for services. It’s one piece of my ongoing review of how we do business.

Uncertainty at the federal level continues to have impacts in our programs, though most day to
day functions are as usual. However, one example would be the HUD lead grant, as annoying its
administrative burden is, we are in a good place now to implement those funds, however, they
are proposed for elimination in 2026, so there is a strong push to get awarded in 2025. I plan on
attending a HUD roundtable in Des Moines next week, even though the focus is on multi-family
housing, which we do very little with, but it still is an opportunity to interact with a politically
appointed HUD person. Staff reductions at USDA have made it more difficult for that office to
work as quickly with us on infrastructure projects as they had in the past. There are rumblings
that the CDBG grant program may be completely changed in 2026. Our agency has done an
immense amount of work over the last 50 years with CDBG, so we will keep a close eye on that
for sure.

On the point of our 50™ anniversary, we plan to use that event to award the inaugural Ron Kohn
Leadership Award, recognizing servant leadership in our local city and county governments and
related organizations. There is a simple online nomination process, and we would like to see as
many people nominated as possible because we know there are a lot of people in our local
communities that do an incredible job and get almost no recognition. We plan on inviting all of
the nominees to the anniversary dinner on September 25", Prior to the August 28" board
meeting we will look for volunteers from this board to help select the award recipient(s). Please
think about nominating people that you work with.
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