TRUST FUND BOARD MEETING—September 30, 2025

HOUSING REPORT:

e REPAIR PROJECTS
o 2024 1FA
= 1-30% Repair project in process
= 1-80% Repair project in process
Once these two projects are finished this grant will be closed out.

o 2025IFA
= 25 Households Assisted with Homeownership Assistance Program
= 2-30% Repair projects in process
= 3-80% Repair projects completed
= 3-80% Repair projects in process
= 5-Demo projects in process

o 2025 I0WA West
= 4-Repair projects in process

o FHLB
= 14 repair projects completed
= 11 repair projects in process

o 2024 Fuller (Shenandoah) Repair
= 4-Repair project completed

e HOMES FOR IOWA
o 1lin process, Massena- Will be delivered in October 2025
o 2in process, Anita




