TPWP

The Transportation Planning Work Plan is an annual plan for the work SWIPCO will
be doing for the RPA throughout the year. It allocates our time and the funding we
receive from the DOT.
Changes:
o Remove Erin Hudson
o Didn’t have all of the money allocated in draft, so the funding distribution
was updated with all money that had not been allocated in the draft put
towards administration in the final document
o Added more detail to the new special project that we will be completing in
FY26.

IP

The Transportation Improvement Plan (TIP) is an annual plan that outlines the
projects that will be completed in our area over the next four years. These include
city and county road and bridge projects, as well as TAP or trail projects.

The plan includes the federal aid funding table, an STBG and TAP funding table, a
past projects table for projects previously programmed in FY25, and then all of the
projects currently programmed for fiscal years 26-29. Please review all of these and
let me know if you have any changes/updates.

I did reach out to the lowa DOT regarding the Farragut TAP project. This was
awarded $125,000 in 2022. They have not been responsive to my requests to
receive an update and see if they anticipated work to begin or the project to be let.
The DOT responded saying they do not believe the match money was ever realized,
would check in with the city and get back to me. We do allow in our rules to
withdraw the funding offer if the project is not let within two years of award. So that
may be something | bring to the board with the Final TIP.

RPA Report

As mentioned in our discussion for the TPWP, Erin Hudson has left SWIPCO. Please
make sure you are directing all RPA related items to John, myself, or Dani when she
returns.

The lowa DOT has updated their bicycle and pedestrian plan. If you would like a
copy of the updated plan, let me know and | can forward the email link to you.

The trails project we hired Golden Hills to conduct — the google trails mapping —is to
be completed by the end of the week. We are excited to see the final product.



| attended the statewide quarterly RPA/MPO meeting in Des Moines earlier this
month, as well as some training conducted by the lowa DOT staff. It was useful
information on all of our plans and some additional funding resources. However, we
were also told of many FHWA departures, so anything requiring FHWA approval will
take some time in the foreseeable future. That may be something helpful to keep in
mind for our engineers as well so | thought | would pass that on.



