MINUTES
Regional Planning Affiliate 13 — Policy Board and Technical Committee
Thursday March 27, 2025 — 10:00 a.m.
Z0OM
Meeting ID: 850 0386 8635
Passcode: 879204

1. Callto Order. Chair Silvius called the meeting to order at 10:01 a.m.

2. Roll Call. DeBord took roll call.

c.
d.

Technical Committee: Karen Albert, Dan Davis, JD King, John Lund, AJ Lyman, Gary
McClarnon, Trent Wolken, and Shawnna Silvius were present.

Policy Board: Alex Burton, Grace Garrett, Al Lyman, Todd Maher, Gary McClarnon,
Bernard Pettinger, and Shawnna Silvius.

SWIPCO: Tammy DeBord, Danielle Briggs, Erin Hudson, and Chris Parks.

Others: Scott Suhr, lowa DOT; Lindsey Button and Rachel Goettsch, MAPA.

3. Approve Agenda. Garrett moved to approve the agenda, McClarnon seconded. Motion carried.
4. Approve November 15, 2024 Minutes. McClarnon moved to approve the minutes of the Joint
Technical Committee Policy Board held November 15, 2024. Pettinger seconded. The motion
passed unanimously.
5. Election of Officers
a. Technical Committee. King moved to elect Wolken Chair and Davis Vice Chair of the
Technical Committee. Lyman seconded the motion. The motion passed with all ayes.
b. Policy Board. Pettinger moved to elect Silvius Chair and McClarnon Vice Chair of the
Policy Board, Maher seconded the motion. The motion passed with all ayes.
6. Public Hearing: Review of Long Range Transportation Plan.
a. Maher moved to enter the public hearing at 10:06 a.m. and McClarnon seconded.
b. Briggs gave a brief overview of the LRTP and updates.
c. No written or oral public comments were received by SWIPCO staff.
d. Pettinger moved to close the public hearing at 10:09 a.m. Maher seconded.
7. Approve Long Range Transportation Plan.
a. Technical Committee. Lyman moved the Technical Committee recommend approval of
the Final Long Range Transportation Plan for FY2025. Davis seconded the motion.
Motion carried.
b. Policy Board. McClarnon moved the Policy Board approve the final Long Range

Transportation Plan. Maher seconded. The motion passed unanimously.




8. Review and Approve Draft Transportation Planning Work Plan.

b.

Hudson presented the draft plan for review and comment by the Technical Committee
and Policy Board. Changes to last years plan include a new special project, an in-house
study on transportation issues to and from health care facilities, an increase in
administrative hours and cost for staff, and an increase in TIP hours and expenditures.
Technical Committee. Lyman moved the Technical Committee recommend approval to
the Policy Board of the FY26 Draft TPWP. King seconded, and motion passed.

Policy Board. Pettinger moved the Policy Board approve the draft FY26 TPWP, and
McClarnon seconded. The motion passed.

Hudson will send the draft TPWP to lowa DOT for review and comment.

9. Review and Approve FFY29 STBG applications.

b.

DeBord presented the SWIPCO STBG application for funding year FFY29. The application
is for planning funds for $8,000 and will be matched with $2,000 in local funds. It was
the only STBG application received.

Technical Committee. Lyman moved to approve the SWIPCO STBG application. Davis
seconded. The motion passed unanimously.

Policy Board. McClarnon moved to approve the FY29 SWIPCO STBG application and
Maher seconded. The motion carried.

10. Safe Roads For All.

a.

b.

Button and Goettsche from MAPA presented a brief program on the Safe Streets for All
program.

MAPA applied for funds to create a safety plan for RPA 18 and RPA 13 for the cities of
Missouri Valley, Atlantic, Glenwood, Harlan, Shenandoah, Clarinda, and Red Oak which
was awarded in 2023.

A consultant will be hired, and work will be in May with a goal to be finished by August
2026.

Next steps include creating a leadership committee.

Updates will be given at regular meetings of the RPA.

Once the plan is complete and adopted, the finding can be used to help funding
applications for implementation of the plan.

11. Current Projects.

a.

Briggs gave an update on the trails special project. Golden Hills RC&D has conducted
the research and put together the mapping, they will be presenting the finished project
to SWIPCO in April.

DeBord reported that she will be attending a RPA training in Des Moines given by lowa
DOT April 30-May 2 as part of the ICOG conference. She will also be attending the
NADO Transportation conference in Des Moines in July.

DeBord will be helping MAPA with community surveys in the SS4A cities over the
summer. If the towns have events that would be good to attend to collect the surveys
please let her know.



12. Small Community and Public Comments.

a. Silvius shared the intersection at Hwy 34 and 48 will resume construction soon and be
completed.
b. Suhr shared the lowa DOT has several projects getting ready to start in the region:
i. A Bridge Replacement on lowa 2.
ii. Resurfacing on Hwy 48 on the Page / Fremont county line.
iii. A bridge replacement near Stanton on Hwy 34.

13. Other Business.

a. Silvius shared concern over communities receiving the information about STBG and TAP
funding.

14. Adjourn. McClarnon moved to adjourn the meeting at 10:43 a.m. Pettinger seconded, and the
meeting adjourned.



