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MEETING Minutes 

Southwest Iowa Housing Trust Fund, Inc. 
Board of Directors 

December 3, 2024, at 10:00am 
ZOOM  

Meeting ID: 854 0414 1459 
 Passcode:   5976021 

 
1. Call to Order.  Chair Renee Riedel called the meeting to order at 10:03am. 

 
2. Roll Call.  Rhodes took roll call.  Members present were: Sherri Clark, Grace Garrett, 

Kelly Mahlberg, Renee Riedel, Trent Svendsen, and Debbie Waterbury and a quorum 
was present.  Staff attending were: Ann Anstey, Tammy DeBord, Sandy Hansen, Chris 
Parks, and Nicole Rhodes.                

 
3. Approve Agenda. Rhodes requested to amend the agenda to include voting on approving 

a new board member (#9 on the agenda).  Waterbury moved to approve the agenda with 
the amendment and Garrett seconded.  The motion passed with all ayes. 

 
4. Approve Minutes of September 30, 2024, Meeting.  Mahlberg moved to approve the 

minutes and Svendsen seconded.  The motion passed with all ayes. 
 
5. Review and Approve Financials.  Rhodes read a statement from McCurdy regarding the 

current financials: As is typical for the first quarter of the year, our payments to 
contractors is currently higher than our reimbursements, but those will catch up to each 
other over the course of the year.  Also, our auditors are finishing up our audit, so far, no 
issues, and we’ll have that to discuss and file at the next meeting. Garrett moved to 
approve and Waterbury seconded.  The motion passed with all ayes. 

 
 
6. Approve Check List. Clark moved to approve the check list and Mahlberg seconded. 

The motion passed with all ayes.  
 

 
 

7. Review and Approve Demo Applications. Hansen discussed the open application at 207 
5th Street in Elliott.  This will be completed with the remaining funds that will be received 
in January 2025.  Waterbury moved to approve the application and Svendsen seconded.  
The motion passed with all ayes.  

 
8. Discuss/Approve Donation by Fuller Center of mortgaged property and assets.  

Rhodes read a statement from McCurdy regarding this project: The Fuller Center in 
Shenandoah has already assigned two mortgages to the trust fund.  They are mortgages 
on homes that the Fuller Center built through the Habitat for Humanity program, they 
are: 
502 W. Summit St., Shenandoah – Balance $54,615, 17 years left 
321 E. Washington, Shenandoah – Balance $27,590.32, 13 years left 
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Together, their mortgage payments are about $1,100 a month, with half of that going into 
escrow for taxes and insurance.  We will need to work with the owners to annually 
recalculate their escrow amount, and to pay their taxes and insurance.  Both mortgages are 
current, although the one at 502 W. Summit is currently rented out by the original owners 
who currently do not live in the area—this was done with the permission of the Fuller Center, 
and the tenants make the mortgage payments directly to Fuller in lieu of rent to the owners. 

 
Our primary job will be to record the payments, track their loan amounts, and twice a year 
pay their escrow and update that amount.  The best thing about this is that the mortgages 
come to us free and clear- meaning that even if they default, we aren’t really out anything and 
we can decide how we want to proceed.  It will be about $5,000-$6,000 a year of income to 
the trust fund after paying the escrow amounts out.  I’m going to recommend that the trust 
fund board vote at the next meeting to amend our contract with SWIPCO to use the income 
from these mortgages toward trust fund administrative costs (this type of income isn’t 
covered at all in our contract).  SWIPCO regularly must spend more administering the trust 
fund than the grant admin revenue covers, and this is one of the few opportunities in front of 
us to have unencumbered income that will help provide administrative support.   
Once all the mortgage details are settled and transferred to SWIHTF and their attorney fees 
are paid, the Fuller Center will have a bank balance between  $100,000 and $150,000.  This 
they also intend to donate to the trust fund on the condition that it be used for repairs on 
homes in the City of Shenandoah.  I have said to them that we would treat it basically like our 
Iowa West Foundation funds, except limit it to Shenandoah.  We currently have about a 
dozen people on our wait list from Shenandoah, and this will help reduce that list. 
Svendsen moved to accept the donations from The Fuller Center once the amount is known 
and designating those funds for repairs in the city of Shenandoah and Mahlberg seconded.  
The motion passed with all ayes.  

 
9. Discuss Open Board Positions. Rhodes read a statement from McCurdy regarding a 

candidate for the board, as well as reviewing upcoming resignations: Karen Schlueter, 
from Shelby, retired from West Central Community Action, recommended by Kelly 
Mahlberg.  Erin Hudson knows her and has reached out and she is willing to serve on the 
board.  I would recommend approving her for membership on the board.  Sherri Clark 
will be retiring after this meeting.  I have spoken with Donna Robinson, Montgomery 
County Supervisor, who will be retiring from the supervisors at the end of her term the 
end of this month.  She’s been on the SWIPCO board for a long time and understands 
what we do through the trust fund, and also has insight into working with boards of 
supervisors..  She has not committed yet but has expressed interest.  I plan on getting her 
to commit (or not) at our SWIPCO board meeting on Thursday.  Dr. Wells has 
announced his retirement from his superintendent positions, which will happen this 
summer.  Need to verify that he plans on leaving the board—he wouldn’t have to, but I’d 
would not be surprised if he plans to go off the board. 
DeBord reviewed with the group the requirements and qualifications for board members 
and encouraged everyone at the meeting to think of anyone they could recommend for the 
open positions and reach out to SWIPCO if they have any referrals. We need 
representatives from Harrison, Montgomery and Mills counties, and possibly Fremont 
county at this time.  Waterbury moved to approve Karen Schlueter to the board and 
Svensen seconded.  The motion passed with all ayes.  
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10. Current Programs. Hansen reported, see attached. Garrett did ask for clarification on 
the IFA Home Ownership Assistance grant.  Hansen clarified this is used for down 
payments and/or closing costs.  Debord informed the group that the Housing Trust Fund 
funding 2023 will be closing at the end of this year on 12-31-24 and we haven’t heard 
back yet on approval for funding 2025.  
 

 
 

11. Other Business.  Reidel asked when the next meeting will be scheduled, and Rhodes 
informed the group an invite will be sent out for February 11th at 10:00am.  

 
 

12. Adjourn.  Mahlberg moved to adjourn the meeting at 10:26am and Svendsen seconded.  
The motion passed with all ayes. 

 
 

 
 

mailto:Nicole.rhodes@swipco.org

	MEETING Minutes

