
SOUTHWEST IOWA PLANNING COUNCIL 
SWIPCO Policy Council Meeting 

February 27, 2025 @ 1:30 p.m. 
SWIPCO Conference Room, 1501 SW 7th Street, Atlantic, IA 

OR via ZOOM 
 

MINUTES 
 

1. Call to Order. Chair Valline called the meeting to order at 1:31 p.m. 

2. Roll Call. Policy Council Members present were Terry Arentson, Fran Brannan, Alex Burton, Grace Garrett, 
Steve Green, AJ Lyman, Todd Maher, Susan Miller, Charlie Parkhurst, Jenna Ramsey, Jeff Shearer, Susan 
Shepherd, Todd Valline. SWIPCO staff present were John McCurdy, Erin Hudson, Mark Lander, Rhonda 
Brown, Daurine Petersen, Nicole Rhodes, and Chris Parks. Others present were Ross Hastert, Mid-States Bank; 
Rachel Goettsch, MAPA. 

3. Approve Agenda. Parkhurst moved to approve the agenda. Green seconded. The motion passed with all ayes. 

4. Approve Second Representatives. The current second representatives on the SWIPCO Policy Council as 
nominated by their respective Boards of Supervisors are Terry Arentson, Shelby County; Grace Garrett, Cass 
County; AJ Lyman, Page County; Jenna Ramsey, Montgomery County; Susan Shepherd, Fremont County; 
Sherman Struble, Harrison County. Parkhurst moved to approve the second representatives. Green seconded. 
The motion passed with all ayes. 

5. Approve At-Large Members. Current At-Large Members of the Policy Council are Fran Brannan, 
Pottawattamie County; Joe George, Mills County; and Todd Valline, Shelby County. Parkhurst moved to 
approve the at-large members. Green seconded. The motion passed with all ayes. 

6. Nominating Committee Report. Arentson reported that the nominating committee met on February 25, 2025, 
and the following individuals were recommended for board positions: Steve Green – Chair, Joe George-Vice 
Chair, Sherman Struble-Secretary, Jenna Ramsey, Treasurer. Arentson indicated that all individuals 
recommended had agreed to take the posts if approved. Arenston moved to approve the committee report. 
Parkhurst seconded. The motion passed with all ayes. 

7. Election of Officers. Miller moved to approve the nominating committees board position suggestions. Maher 
seconded. The motion passed with all ayes. 

8. Approve Minutes – January 23, 2025. Green moved to approve the January minutes. Miller seconded. The 
motion passed with all ayes. 

9. Approve Financial Report. Brown reported that invoicing and booked work was at 44.95%, which is almost 
right where the organization should be for the fiscal year. This improved a lot in the last two months. She 
mentioned a correction will be made to annual meeting expense listings next month due to an error and FTA 
monies have been booked and requested but not received. Green moved to approve the financials. Parkhurst 
seconded. The motion passed with all ayes. 

10. Approve Payment of Bills. Brown pointed out the recent RLF payments. She also pointed out legal fees 
which are related to the Griswold grocery building that is in possession limbo. Parkhurst moved to approve the 
payment of bills. Garrett seconded. The motion passed with all ayes. 

11. Approve Agency Expenditures. None. 

12. Transit Report. Lander reported that January numbers were right where they were expected. Good work 
route numbers year over year due to no lost weather days. 



13. Planning Report. Hudson reported that disaster projects are wrapping up and will be coming off the report 
list. Hamburg received an extension on their grant. In the process of trying to work out a new contractor to 
finish the project. 

14. Housing and Southwest Iowa Housing Trust Fund Report. Hudson reported that Sandy Hansen is set to 
retire at the end of March. Ann Anstey has been training to fill her lead housing role and other duties are being 
spread out. Rhodes gave a presentation about the Lead Hazard Reduction Grant, and a few examples of work 
done or in progress was shared. 

15. Business RLF Report. Roberto’s Pizza and Molded Products recently approved loans are in the 
disbursement phase. Roberto’s has already put most of their funds into a truck and ordering more product. 
Molded will get their first check for packaging machines next week. 

16. Director’s Report. McCurdy discussed what programs SWIPCO works with that have federal funding and 
what impact of grant cuts may do to those programs. Overall, he feels positive about the programs that we work 
on and the amount of service-oriented work that is done by the office. 

17. Public Comment Period. None. 

18. Board Sharing. Miller shared that she recently went to DC with MAPA officials, and she said with all 
programs being questioned she learned that it is vital to share program successes to representatives at this time. 
Those that don’t get talked about will be more likely to see cuts. 

19. Other Business. None. 

20. Adjourn. Green moved to adjourn. Parkhurst seconded. The motion passed with all ayes. Chair Valline 
adjourned the meeting at 2:27 p.m. 



Planning Report 
Upper Story 
Missouri Valley –going well  
 
Other CDBG 
Glenwood Downtown Revitalization – no construction until Spring  
Malvern Daycare Community Facilities –work underway – going well – groundbreaking was good  
 
Water/Sewer 
Randolph –just working on punch list items – extension until July – last extension allowed  
Mondamin –extension until July granted – last extension allowed   
Essex – still waiting on SHPO 
Atlantic – this will go to bid in Spring 2025  
Harlan – issued limited notice to proceed with sewer lining portion  
 
Other 
ARDPH Atlantic – waiting on paperwork to close 
Elliott Food Pantry – going well    
 
Disaster Recovery 

Glenwood Infill Lots  
401 ½ Birch – $24,000 increase in project delivery funds for SWIPCO to do administration work 

Tabor 621 Main St. – just waiting on developer to submit final paperwork and he just doesn’t seem to want to 
do this  
Harvest Hills Woodbine –final claim submitted and approved. Should be receiving close out letter.   
Wabash Landing Malvern – meeting held last week to go over expectations before housing is built. Phil, 
Matthew, Barb and Ashley attended. It went well.     
North Ridge Acres Hamburg – granted an extension – we don’t quite know what that means.    
712 Lofts Glenwood – apartments done; SWIPCO applications are slow – little house is needing things for IEDA 
Burr Oak Glenwood – waiting on paperwork and it should completely close – February 2025   
5th Ave Homes Logan – Just waiting on paperwork and it should close out soon – paperwork from the 
homeowner and paperwork from the city.  
Arbor Hills Glenwood – URA is still getting figured out. One more house needs a purchase agreement 
Buyouts – SHPO is reviewing third draft; our reimbursement is being processed.  

 
Comprehensive Plans  

Missouri Valley – surveys are out and coming in and meeting in March for next steps 
Atlantic –focus group March – all public input by April  
Harrison County – survey postcard out to all rural residents 

 
Villisca Bridge Study 
 Started draft document – have collected information  
 
HMP 

Montogomery County – last meeting in February and then Dani will write the plan  
Harrison – pursuing own grant funding for own plan – late summer/fall start 
Shelby – pursuing own grant funding for own plan – late summer/fall start  
Cass – pursuing grant funding – winter start  

 
Zoning 
Dunlap-first draft sent  
Missouri Valley-will begin in March  
Glenwood-in public hearing process  



Atlantic- this is starting, and Holly has put together items for them to have a workshop  
Treynor – they have the first draft – working through that  
 
Codes 
Harrison County-county going through draft   Villisca-Kadee not responding  
Wiota        Yorktown-adopted, need to finalize and print  
Pacific Junction – Holly is working on – decisions to make  Panama-almost done   
Walnut – city is reviewing the draft     Marne – city is ready to begin 
Braddyville – reviewing – will check in    Hamburg-Harry not responding  
   
CDBG Grants Submitted 
Elk Horn – water –January 1, 2025  
Little Sioux – water– January 1, 2025 
Defiance – sewer – January 1, 2025 
 
May 1, 2025 
Oakland - May 1, 2025 
MO Valley – water – May 1, 2025 
Hastings – water – May 1, 2025 
Persia – water tower – May 1, 2025 
Macedonia – water – May 1, 2025 
Panama – LMI done – May 1, 2025 
  



SWIPCO BOARD MEETING—February 27, 2025 

HOUSING REPORT: 
• Lead Abatement (HUD) 

o 6 completed 
o 5 in construction processes 
o 3 new projects in the beginning stages 
o 2 applications in verification 

• Council Bluffs CDBG 
o 103 inspections to date 

 93 completed 
• RENTAL INSPECTIONS 

o Red Oak, Malvern, Stanton, Sidney, Missouri Valley 
• BUILDING PERMITS 

o Red Oak, Stanton, Sidney 
• DANGEROUS BUILDING INSPECTIONS 

o ongoing 
• DISASTER RECOVERY NEW CONSTRUCTION  

o Glenwood – 41 units – 21 closed  
o Malvern – 20 units – 6 in purchase agreement 
o Hamburg – 18 units 

 
HOUSING TRUST FUND: 

• SMALL REPAIR PROJECTS 
o 2024 IFA 

 Homeownership Assistance completed: 22 closed 
 Repair: 12 completed; 4 in process 

o 2025 IFA 
 Homeownership Assistance completed: 1 closed 

o IFA HRPP (Home Repair Pilot Program) 
 Project complete 

o 2024 Iowa West 
 4 completed; 2 under construction 

o 2023 FHLB 
 11 completed; 2 under construction 

 
• HOMES FOR IOWA 

o 1 applicant, Massena 
 

• DEMO 
o Remaining funds: $15,515 in 2024 grant, 4 approved for demo.  Will utilize funds 

from 2025 grant.   



Transit Report 02-27-2025 
 
January came in right where we thought it would we do show year over year increases across the board 
most of which are due to not having  3 weather days like we had in January 2025 
 
Miles---157,650(+259)  Rides---46,161(+3,366)  Hours—9791(+702) 
 
Workroutes—7,859 (+944)  YTD--52,593  
 
Student—8,305 (+2,093)  YTD---39,005  
 
Taxi---5,637 (+1,479)  YTD---37,911  
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