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SOUTHWEST IOWA PLANNING COUNCIL

January 23, 2025 1:30 p.m.
SWIPCO Conference Room, 1501 SW 7th St., Atlantic, IA
OR
Via Zoom

MINUTES

Call to Order. Chair Valline called the meeting to order at 1:32 p.m.

Welcome New Members/Introductions. Everyone at the meeting, both in-person and on Zoom,
introduced themselves. We had two new Policy Council Members present. Alex Burton from
Montgomery County in-person and Jeff Shearer from Fremont County on Zoom.

Roll Call. SWIPCO Policy Council Members present were: Terry Arentson, Fran Brannan, Alex
Burton, Richard Crouch, Grace Garrett, Steve Green, AJ Lyman, Todd Maher, Susan Miller, Jenna
Ramsey, Jeff Shearer, Susan Sheperd, Sherman Struble, and Todd Valline. SWIPCO employees present
were: John McCurdy, Daurine Petersen, Erin Hudson, Mark Lander, Rhonda Brown, and Chris Parks.
Others present were: Jonathan Blady, Senator Chuck Grassley’s Office and Rachel Goettsch, MAPA.

Approve Agenda. Struble moved to approve the agenda. Crouch seconded. The motion passed with all
ayes.

Approve Minutes — December 5, 2024. Miller moved to approve the December 5, 2024 meeting
minutes. Struble seconded. The motion passed with all ayes.

Approve Financial Report. Brown presented the financial report. She pointed out some miscellaneous
income from a light bulb grant. She also talked about HUD lead and transportation planning numbers
being added in December figures since they are done quarterly. Arentson moved to approve the
financials. Green seconded. The motion passed with all ayes.

Approve Payment of Bills. Brown pointed out a couple of expenses. One check for an engine on a bus.
Another for the new HVAC unit on the south portion of the office building. She also talked about a
donation, light bulbs, and insurance changes. Crouch moved to approve payment of bills. Garrett
seconded. The motion passed with all ayes.

Approve Agency Expenditures. None to report.

Appoint Nominating Committee. McCurdy explained the officer positions that will be filled on the
council are Immediate Past Chair, Chair, Vice Chair, Secretary, and Treasurer. Those who volunteered
for the nominating committee were Crouch, Arentson, Garrett, and Green.

Board Member Code of Conduct Acknowledgement. SWIPCO Code of Conduct sheets were
distributed to those present to review and sign. Parks will send the document to those not at meeting in-
person.

Discuss/Approve Appeals Process for Rider Code of Conduct. A new SWITA rider Code of Conduct
was approved at the last SWIPCO Policy Council meeting. An appeals process for rider suspensions was
now presented to the council. The appeals board would be made up of the Executive Director, the
Administrative Services Director, and a member of SWIPCO’s Safety Committee other than the Transit
Director. After discussion, the council suggested and moved to add that the SWIPCO Policy Council



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Chair or their designee should also be on the appeals committee to provide an outside perspective.
Arentson then moved to approve the Appeals Process for Rider Code of Conduct as amended. Struble
seconded. The motion passed with all ayes.

Discuss/Approve Release of Judgement against Micheal & Susan Greving Business RLF
(judgement has been satisfied through payment). An outstanding loan was paid back after the
Greving’s refinanced their home. The formality of release of judgment was now needed by the board to
clear the matter. Green moved to approve the release of judgement. Struble seconded. The motion
passed with all ayes.

Discuss/Approve Business RLF Committee’s Recommendation Regarding a Business RLF Loan
to Molded Products of Harlan. McCurdy discussed the RLF Committee meeting that took place earlier
in the day and their decision to recommend approval of a loan to Molded Products. Green moved to
approve the recommendation of loan approval. Garrett seconded. The motion passed with all ayes with
Arentson abstaining.

Discuss/Approve Business RLF Committee’s Recommendation Regarding a Business RLF Loan
to Roberto’s Pizza of Dunlap. McCurdy discussed the RLF Committee meeting that took place earlier
in the day and their decision to recommend approval of a loan to Roberto’s Pizza. Struble moved to
approve the recommendation of loan approval. Green seconded. The motion passed with all ayes.

Transit Report. Lander stated that it was another solid month for transit. Numbers continued to stay
positive despite a couple of lost work route days. He talked about the partnership that is being set up
with Lyft to service after hours rides that had previously been handle by Bluffs Cab, which went out of
business at the end of 2024. Bluffs cab and Enterprise van pool ride numbers will be added to January
figures.

Planning Report. Hudson discussed the planning report. She pointed out that Tabor, Burr Oak in
Glenwood, Logan, and Woodbine disaster recovery housing projects will all be closing out soon. Comp
plans have been adopted in Red Oak and Villisca. More work is being done on a bridge study in
Villisca.

Housing and Southwest lowa Housing Trust Fund Report. Hudson discussed the housing report. The
Lead program has 6 projects completed, with 5 in-process. 2 more are income verified and should start
soon. Building codes and rental inspections will be starting up in Sidney.

Business RLF Report. Previously discussed with new RLF loan approvals.

Director’s Report. McCurdy talked about building codes expanding. Many cities are looking into this
because some available funding may be contingent on codes being adopted and enforced. He also talked
about an upcoming meeting with Lakin Foundation representatives about helping disperse their recent
major donation to the Southwest lowa region. Another thing talked about was the sudden passing of the
SICOG Director. Not sure if that will impact SWIPCO but we may be asked to assist them in transition
to a new director.

Public Comment Period. None.

Board Sharing/Set New Board Member Orientation (Suggest noon, February 27, prior to
meeting). No sharing.

Other Business. None.



23. Adjourn. Green moved to adjourn. Struble seconded. The motion passed with all ayes. Chair Valline
adjourned the meeting at 2:48 p.m.



Planning Report

Upper Story
Missouri Valley —construction has started, going well, project/budget amendments submitted

Other CDBG
Glenwood Downtown Revitalization — no construction until Spring
Malvern Daycare Community Facilities —Groundbreaking February 1 — Saturday; Demo started January 15

Water/Sewer

Randolph —just working on punch list items

Mondamin —construction should be done in January per engineer

Essex — still waiting on SHPO — should know later this week, by January 24, 2025
Atlantic — this will go to bid in Spring 2025

Harlan —issued limited notice to proceed with sewer lining portion

Other
ARDPH Atlantic — waiting on paperwork to close
Elliott Food Pantry — going well

Disaster Recovery

Glenwood Infill Lots
401 % Birch — $24,000 increase in project delivery funds for SWIPCO to do administration work

Tabor 621 Main St. — last house closed — need to work through a lot of paperwork and this can close out
Harvest Hills Woodbine —need to finish up all paperwork and it can close out — February 2025.
Wabash Landing Malvern — spring building planned, working on some pay applications — new ones-have 6
purchase agreements in hand
North Ridge Acres Hamburg — no communication
712 Lofts Glenwood — apartments done; working on SWIPCO applications; little house almost done
Burr Oak Glenwood — waiting on paperwork and it should completely close — February 2025
5th Ave Homes Logan — 2 are sold — last one will close January 30" — close out paperwork in progress — hoping to
have this one closed out — February 2025
Arbor Hills Glenwood — new city administrator is getting familiar with project and URA information to calculate
assessed value of land for URA corrective action — 3 homes closed last week and 2 scheduled for next week
Buyouts — SHPO is reviewing third draft; our reimbursement is being processed.

Comprehensive Plans
Montgomery County — adopted and done
Villisca — adopted and done
Red Oak — adopted and done

Missouri Valley — working on surveys and setting up public meetings
Atlantic — public meeting February — focus group March — all public input by April
Harrison County — survey postcard going out to all rural residents — public meetings in February

Villisca Bridge Study
New project — outreach to Co-op, school and EMS to gather data
This is to show how important the Villisca bridge is to the city and county by looking at ag use (co-op), school use
(busses), and emergency services (EMS and fire).
Will be done by May

HMP

Montogomery County — last meeting in February and then Dani will write the plan



Zoning
Dunlap-meetings starting late January

Missouri Valley-will not start until February Glenwood-in public hearing process

Atlantic-will not start until February

Treynor — they have the first draft — revisions being made — Holly meeting this week

Codes

Harrison County-have draft to go thru and get back to us
Wiota

Pacific Junction — Holly is working on — decisions to make
Walnut — city is reviewing the draft

Braddyville — reviewing — will check in

CDBG Grants Submitted

Elk Horn — water —January 1, 2025
Little Sioux — water—January 1, 2025
Defiance — sewer — January 1, 2025

Potential CDBG 2025

Oakland - May 1, 2025

MO Valley — water — May 1, 2025
Hastings — water — May 1, 2025
Persia — water tower — May 1, 2025
Macedonia — water — unsure of date
Panama — LMI done — unsure of date

Villisca-made more change — sent to Kadee
Yorktown-adopted, need to finalize and print
Panama-almost done

Marne — city is ready to begin
Hamburg-working on contacting mayor



SWIPCO BOARD MEETING—January 22, 2025

HOUSING REPORT:
e Lead Abatement (HUD)
o 6 completed, 5 in process
o 4 applications in verification
e Council Bluffs CDBG
o 103 inspections to date
= 93 completed
e RENTAL INSPECTIONS
o Red Oak, Missouri Valley, Malvern, Villisca, Stanton, Sidney
e BUILDING PERMITS
o Red Oak, Stanton, Sidney
e DANGEROUS BUILDING INSPECTIONS
O ongoing
e DISASTER RECOVERY NEW CONSTRUCTION
o Woodbine — 40 units — COMPLETED
Logan — 3 units — 2 closed, final home closing 1/30/25
Glenwood — 41 units — 21 closed
Malvern — 20 units
Tabor — 6 units — 5 closed
Hamburg — 18 units

O O O O O

HOUSING TRUST FUND:
e SMALL REPAIR PROJECTS

o 2024 IFA
= Homeownership Assistance completed: 22 closed
= Repair: 11 completed; 2 in process

o 2025 IFA
= Homeownership Assistance completed: 1 closed

o |IFA HRPP (Home Repair Pilot Program)
= 20 applicants; 19 completed; 1 under construction
= Project projected to be completed soon

o 2024 lowa West
= 2 completed; 2 under construction

o 2023 FHLB
= 10 completed; 3 under construction

e HOMES FOR IOWA
o 1 applicant, Massena

e DEMO
o Remaining funds: $16,472 in 2024 grant, 4 approved for demo. Will utilize funds
from 2025 grant.




We had a solid December even though we had less school days this year we still ended up providing
almost 400 rides more year over year and we also saw a 300-taxi ride increase. It is important to note
we are missing our Enterprise and Bluffs Cab numbers from this report, and they will be on the January
report and should account for around a 500 ride boost and there were multiple days in Dec when one of
our work route plants had issues and did not run as usual. We provided 1,648 rides for GSS last year

Rides—42,679 (-1,728) Miles—153,187(-9,641) Hours—9,194(+32)

Student---6,178--+380
Taxi—5,417--+305
Workforce—6,708----(-36)
GSS---0 (-1,648)
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