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SWIPCO Helping Villisca Assess Brldge and C|ty Capamty

Villisca- The City of Villisca has two
bridges that are in dire need of repair.
One bridge over the railroad has been
closed and the other on East 3rd has
an expected lifespan of less than four
years. Villisca lacks the financial re-
sources to fix the bridges outright. It
also doesn’t have staff capacity to seek [§
out other funding to address the issue. ?

With those problems in mind, in 2023,
city council member Marcus Taylor suc-
cessfully got the city designated as a US Department of Transportation Thriving Community. This
designation gives the community access to grant funds to address infrastructure and community
capacity challenges.

The Thriving Communities Program helps Villisca advance these projects and address broader
community economic development needs. Main Street America oversees the grants to each com-
munity over a two-year period and matches technical assistance providers with Villisca based on
assessment results and provides specialized grant assistance.

SWIPCO was selected by the city to conduct an economic impact study of the 3rd Street bridge and
to carry out an organizational capacity study of the community. That study involves sitting down
with all the stakeholders and identifying
where Villisca has strengths but also

®
gn th'-é_ guue where the community lacks capacity or

y i . g ) personnel.
SWIPCO Assisting Villisca with Bridge and Capacity
Study Through Thriving Communities Program......1-2 15 accomplish this unique capacity
Schlueter Joins Southwest lowa Housing Trust Fund study, SWIPCO tapped an in-house re-

Board, One Vacancy Still Left............cccocrvrvrrcercernne. 3-4 source. Chuck Morris moved with his
SWITA by the NUmbers.........ccccccoeeerererernererercrerererenannas 4 wife to Atlantic in December of 2022 to
Birthdays & ANNIVErSaries..........cocrvrmemseeeessssssessesens 5 be closer to family and he started work-
From the Desk of the Executive Director.............. g Ing for SWIPCO as a trans"&fﬂﬁ:
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Villisca Study Continued....

driver before landing on this special project. A Southwest lowa fixture
on the radio, Morris spent 28 years over two stints at KMA Radio in
Shenandoah.

He also served as a Page County Supervisor from 2016-2022 and
was the Public Relations/Marketing Director at Clarinda Regional |
Health Center.

Morris will be working with community leaders, stakeholders, and
residents to help identify needs for economic growth and pinpoint
what entities or individuals are handling tasks to work toward that growth.

Advocacy is an area that Morris has experience in. He has a passion for mental health services,
serving on the Zion Behavioral Health Services Board and SWI NAMI.

Ultimately, Villisca will have a plan and major head start on addressing needs in the community and
will gain a better grasp on who handles what tasks and what pieces are missing to be able to take
full advantage of resources, such as grants, and spur economic growth within the community. This
process could also potentially create a blueprint for other communities to follow.

FIRE 78 RESCUE
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Karen Schleuter Joins Southwest lowa Housing Trust
Fund Board

Southwest lowa Planning Council operates the Southwest lowa Housing Trust Fund which was created
in 2006 with a mission to improve affordable housing options in Southwest lowa. SWIHTF currently
assists over 100 homes each year with over $1.5 million in funding. That assistance comes in the form
of housing repair, homeownership assistance, and demolition of blighted properties.

The SWIHTF is guided by a board of directors with housing and community development backgrounds
from across the counties served of Cass, Fremont, Harrison, Mills, Montgomery, Page, and Shelby.

SWIHTF is happy to welcome a new board member, Karen Schluet-
er from Shelby. Karen has been actively involved in the community
of Shelby for over 30 years; serving on the City Council, City of
Shelby Economic Development, Vice President of Shelby Fire and
Rescue, Shelby County Emergency Management Executive Board,
Shelby County Emergency Services Association, and Shelby Coun-
ty EMS Essential Services Advisory Board. Karen also has gained
valuable experience during thirty plus years of previous employ-
ment with West Central Community Action in the Fiscal Department.

“Communication between the government and the people is import-

ant to me. Strategic planning for the future of the citizens in our community and generations to come
needs to be a priority, whether it be the planning of infrastructure, housing, economic development,
recreational and growth to our community as well as ensuring all citizens an affordable and safe com-
munity with opportunities and services for all,” Schlueter said.

Two members recently departed the SWIHTF board, Stephanie Bowden from Mills County and Sher-
ri Clark from Montgomery County. We thank Stephanie and Sherri for their service, and Schlueter’s
addition is a step in filling their shoes. Schlueter is anxious to contribute, “I think promoting positive
community and economic growth in our neighborhoods for the citizens of Shelby and surrounding com-
munities is a worthwhile goal and look forward to being able to represent the Southwest lowa Housing
Trust Fund.”

There is still one vacancy to fill on the SWIHTF Board, which consists of 9 members including 1 des-
ignee from the SWIPCO Policy Council. Board members serve terms of 3 years, and no more than 6
consecutive years. Each member of the board shall be a person whose experience in housing, com-
munity development, or economic development broadly represents the region and falls within one or
more of the following categories:

Continued.........
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SWIHTF Board Continued...

. Real estate brokers or agents, private developers,
and appraisers.

. Attorneys, accountants, and bankers.

. Community or economic development
representatives.

. Government representatives.* s u UTHWEST I UWA
. At-Large representatives. HUUSING TRUST FUN

There will be at least one representative from each of the
above categories. Geographic distribution will be considered when selecting board members.

*A majority of the seats on the board must be persons who are NOT local government, public officials,
or employees of city or county government.

If you or someone you know would be a good fit for serving on the SWIHTF Board, please contact Erin
Hudson or Nicole Rhodes at SWIPCO.

CHTTS

SWITA by the Numbers

January 2025 YTD (Since July 1)
Total Miles 157.650 1.196.244
Total Hours 9.791 68.446
Total Rides 46,161 326,338

January Rides by Service  December Rides by Demographic

| _ Workforce Rides 7,859 Disabled 21,692
SWITA staff spent time this Winter going o
over safety training reminders. We strive to | [aXi Rides 5,637 Elderly 2,343

provide our riders with the safest ride pos-  |St;,dent Rides 8,305 Other Gen. Public 22,126
sible. (Pictured: SWITA Safety Coordinator

Mike Ballinger discusses safety belt connec- |Other 24,360

tions. I
M it B o 6 o R e 5
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Interested in Being

; Involved?
H I RI N G y _ ®777 SWIPCO currently has
| i : vacancies on our housin
Join Our Team ‘ trust fund and revolving
Starting Wage $16.25/Hour ' oan fund boards. Contac
Some Shifts Qualify for an Extra , Executive Director John
$5.00/Hour Shift Differential :
Flexible Hours - 8, 88 . A G MCCUI’dY 1 you TEE
Benefits Include IPERS, PTO, and moreé T g ; ' L ~ Interest in any vacancy.
Must Be Willing to Obtain Class C CDL 1 2 : 2
and Passenger Endorsement Tl | 'S A
Must Be Able to Pass a DOT Medical y ST OAR o ) Ugcoming Grant
Exam and a Pre-Employment Drug (Sl Sii Inf ti
: B e nrormation:
Screening o CONTACTUS : =
2a) m . 371224341 =y IDNRt!_ang andd Water Con-
servation run
U‘thd S & March 15, 2025
nnlver aries + USDA Rural Energy for Ameri-

ca Program (REAP)
March 31, 2025

* Higher Blends Infrastructure
Incentive Program (HBIIP)
March 31, 2025

Frin Hudson « FHLB of Des Moines Afforda-
Community Development Phil Richter ble Housing Program
Director Building Inspector I May 1, 2025
2 Years of Service 5 Years of Service

+  FEMA Mitigation Assistance
Programs
April 18, 2025

+ CDBG Water and Sewer Pro-
gram
May 1, 2025 and August 1,
2025

Daurine Petersen Ashley Hayes - IDNR Solid Wastes Alterna-

tives Program
July 1, 2025

Community Developement
Specialist IT

Brithday Month
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From the Desk of the Executive Director..
John McCurdy

Winter is ending and Spring is right around the corner. | love seeing new calves in the field and knowing that
if we get snow, it probably won't last. Also, hopefully we've left -18-degree days behind us, which is a real
concern when part of what you do is transport vulnerable people all around the region.

Although nothing ever truly stops, Spring is also when construction season picks back up and many of our
projects will kick into overdrive. Lately, we have been closing many of the flood related housing projects,
which is great progress. In total approximately 240 new housing units will be built as a result of the invest-
ments made by the federal government, the state, local communities, and developers. Although there is still
about a year of work to go, the fact that the majority of projects are done is an incredible accomplishment.
Although it seems like an eternity for those on the ground who directly experienced the disaster, the fact
that we are closing out these projects is a testament to the efficiency and practical approach to problems
that we have here in Southwest lowa. There are unfortunately many parts of this country that 5 years after
a disaster still have blue tarps on roofs, even though they received the same type of financial assistance
post-disaster that we did.

As we hear about efforts to eliminate waste, fraud, and abuse | believe that it is those stories that rise to the
top—as they should, but the important nuance is understanding that for all the bad, there is also great good.
We in Southwest lowa were able to quickly turn federal funds into actual houses because the partnerships
existed between SWIPCO, the local communities, and state and federal funders that very little new orga-
nizational capacity needed to be built in order to implement the projects. In many parts of the country, the
disaster recovery model is this: disaster happens, money comes in, new rules are written, administrative
contractor is procured, contracts decided, and contractor then becomes familiar with the area and stake-
holders. That can mean actual recovery isn’'t even in the planning stages until year 2 or 3, where we'’re
talking about being done in year 5 with actual houses owned by actual people.

The challenge in this time is to communicate the value of these programs and why we make them work for
us—especially when we see problems in so many things. Do not get me wrong, there are many things to
fix in government! But | don’t think we want to turn to our neighbors and say we can’t help you anymore
because there has been disfunction elsewhere, and maybe our experiences can help others be better stew-
ards of public money. If we've learned anything in the last month is that going forward silence will be reg-
istered as a “NO,” and we can't let legitimate resources that help people here in Southwest lowa be tossed
out because there are bad actors out there.

—

Wco M Tammy DeBord Chris Parks

Grants Specialist I11 Communications Coordinator
ohn McCurdy, AICP Kersten Abild .
] E tive Di L t Transit Scheduler II Mark Hansgn Nicole Rhodes
SELILME Fleet Mechanic Grants Specialist IT
Mark Lander et nstey Sandy Hansen Phil Richter

s gD irector Grants Specialist I1 Grants Specialist ITI Building Inspector I

Mary Auten Ashley Hayes Kyle Rock

Erin Hudson Grants Specialist I

Community Development Director BiestexRecovery Coordinator Maintenance Assistant
Michael Ballinger Julie Hays Allie Strauss
.D‘aurl‘ne Pet‘ersel'.rl g Coordinator fiiansitScheduler I Building Permit Technician I
Administrative Services Director b
- Batr SBog§st . _Dee Holtz Kristen Templeton
Rhonda Brown rants Specialis Administrative Assistant Transit Coordinator
Finance Manager . c
DElI(lil ]13l‘lggs Holly Jackson Michael Wolff
Brandie McFarland e ezl Transit Scheduler I
Human Resources Specialist Tr_acy Clark Matthew Lee e N vright
Transit Scheduler ITI Building Inspector II

Finance Specialist
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