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The Fuller Center for Housing of Southwest lowa
Donates Funds to Carry on Its Mission

Shenandoah, IA — The Fuller Center for
Housing of Southwest lowa has worked
for many years to improve housing op-
portunities in the Shenandoah area. The
Fuller Center’s history in Shenandoah
dates back to its origins as a Habitat for
Humanity affiliate before transitioning to
its current identity. Through its Great-
er Blessings program, the organization
partnered with local families to improve
their homes, addressing issues ranging
from broken windows to crumbling foundations. However, the group struggled with manpower lim-
itations and decided to disband. The organization wanted to find a way to make sure their remain-
ing investments served out their mission.

The
| Fuller Center

for Housing

To that end the City of Shenandoah helped make a connection with Southwest lowa Planning
Council (SWIPCO) which operates the Southwest lowa Housing Trust Fund (SWIHTF) as a pos-
sible beneficiary for Fuller’s funds to help Shenandoah residents because of the trust fund’s re-
pair program. After thorough discussions, The Fuller Center for Housing of Southwest lowa has
officially donated their remaining funds, over $175,000, to the SWIHTF for the purpose of housing
rehabilitation in Shenandoah. They also transferred two mortgages on homes they constructed in
Shenandoah as a previous Habitat for Humanity affiliate. SWIHTF will manage those mortgages
until their terms are up.

SWIPCO Executive Director John Mc-
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Fuller Center Donation Continued...

Fuller Center for Housing of Southwest lowa Representative
Jeff Baker said, “We are just glad that these funds are going
to be used in Shenandoah, to help those that need the as-
sistance. We’'re really excited and looking forward to seeing
the funds used for what they were intended to be used for.”

Fuller Center’s Kris Sherman echoed the thoughts of Baker,

quTHWEST IUWA “Shenandoah is lucky to have SWIPCO ano! the SWIHTF
HUUSING TRUST FUN i(;:]?niﬁli?y’t,o take these funds to help those in need in our

The Fuller Center’s $175,000 donation marks a significant step toward improving housing in Shenan-
doah and ensuring that the organization’s legacy endures through tangible community impact.

The SWIHTF, established in 2006, assists over 100 homes annually with more than $1.5 million in
funding. Its services include housing repairs, homeownership assistance and addressing health,
safety and energy efficiency deficiencies in owner-occupied homes or rental properties. The orga-
nization maintains a lengthy waitlist for those seeking help. The Fuller Center’s donation will help

Shenandoah residents currently on this list.
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Harrison County Seeks Public Input on New Comprehen-

sive Plan

Harrison County is working
to develop their next compre-
hensive plan and is asking
for participation from resi-
dents. An online survey and
two public meetings have
been set up to begin mold-
ing a new plan to shape fu-
ture development within the
county. The plan primarily
deals with land use planning
and sets the basis for zoning.
County officials encourage
all citizens to participate in
this process.

The two upcoming meetings
on February 5th and Febru-
ary 19th will cover the same
topics to betteraccommodate
schedules. These meetings
will look at strengths, weak-
nesses, opportunities, and
threats for Harrison County
as well as discussing poten-
tial goals. The first meeting
on February 5, 2025, will be
held at the Logan Communi-
ty Center (108 W 3rd Street,
Logan) from 6:30 p.m. to 8:00
p.m. The second meeting on
February 19, 2025, will be
held at the Willow Lake Na-

Harrison County
Comprehensive Plan
Meetings

Harrison County is inviting residents to attend public meetings to
gather input that will be used in the comprehensive planning process

to shape future development within the county.

We will be holding two meetings covering the same topics to better
accomodate schedules. These meetings will look at the strengths,
weaknesses, opportunities and threats of Harrison County as well as

discussing potential goals.

February 5th, 2025
6:30pm-8pm
Logan Community Center
108 W 4th St, Logan

February 19th, 2025
6:30pm-8pm
Willow Lake Nature Center
2725 Easton Trail, Woodbine

Be sure to check out the online survey
using the link below or by scanning the
QR code!

https://tinyurl.com/Harrison2045

ture Center (2725 Easton Trail, Woodbine) from 6:30 p.m. to 8:00 p.m.

The online survey takes approximately 10-15 minutes to complete and is currently available at https://
tinyurl.com/Harrison2045 Resident’s opinions are highly valued and there are no correct or incorrect
answers.

Again, the county encourages your participation in the comp plan development process. Please fill out
the survey and make plans to attend the public meetings on February 5th or 19th.
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SWITA Seeks Drivers Across the Region

« ZSMWITTHR

WE ARE
HIRING

Join Qur Team

Atlantic, IA- Southwest lowa Transit
Agency is seeking more drivers to join
our team across our eight county re-
gion.

SWITA transportation services are in
high demand and as we continue to
grow we need more drivers to deliver
top notch service to our riders.

Driving for SWITA can be a great fit for
people of all ages. The SWITA team
provides a thorough training process
to get new drivers acclimated and
comfortable hitting the road. New em-
ployees receive on-site training, get
the opportunity to ride along with other
drivers, and complete direct on the road
training.

SWITA offers flexible hours and a solid
starting wage of $16.25 per hour with
some shifts qualifying for a $5 per hour
shift differential. Drivers also have ac-
cess to quality benefits such as IPERS,
PTO, and other options.

Applicants must be willing to obtain a
Class C CDL and Passenger Endorse-
ment (if they don’'t already possess
one) and be able to pass an lowa DOT
medical exam and pre-employment
drug screening.

Anyone interested in driving with SWI-
TA can apply online anytime at SWI-
TA.com or request a paper applicaiton
by contacting Brandie McFarland or
Daurine Petersen at 712-243-4196 or
1-866-279-4720.

Starting Wage $16.25/Hour
Some Shifts Qualify for an Extra
$5.00/Hour Shift Differential
Flexible Hours
Benefits Include IPERS, PTO, and more
Must Be Willing to Obtain Class C CDL
and Passenger Endorsement T
Must Be Able to Pass a DOT Medical 7.
Exam and a Pre-Employment Drug o
Screening

fr—
\

SWITA by the Numbers

December 2024 YTD (Since July 1)
Total Miles 153.187 1.038.594
Total Hours 9,194 58.655
Total Rides 42.679 280,177

December Rides by Service December Rides by Demographic

Workforce Rides 6,708 Disabled 22,383
Taxi Rides 9,417 Elderly 2,284
Student Rides 6,178 other Gen. Public 18,012
Other 24,376
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lrthd s & Interested in Being
nniversaries Involved?

SWIPCO currently has
vacancies on our housin
trust fund and revolving
loan fund boards. Contac
Executive Director John
McCurdy if you have an

Tracy Clark Barb Boggs interest in any vacancy.
Trar.151t Scheduler 111 Grants Specialist |
Birthday Month Birthday Month

Upcoming Grant
Information:

* RPA-13 Transportation Alter-
natives Program
February 14, 2025

+ Keep lowa Beautiful (Paint
lowa)
February 14, 2025

+ US DOT Protect Grant
Rhonda Brown Nicole Rhodes February 23, 2025

Finance Manager Gf?“fjpeﬂahsz” . USDA Rural Business Devel-
Brithday Month Birthday Mont opment Grant

February 28, 2025

+ IDNR Derelict Building Grant
February 28, 2025

+ |IEDABOOST Program
February 28, 2025

+  FEMA Assistance to Firefight-
ers Grant

. i TBD- est. February 2025
Holly Jackson Mike Ballinger
Communty Development * IDNR Land and Water Con-

Safety Coordinator _
Birthday Month servation Fund

Mark Hansen
Fleet Mechanic

Brithday Month

Specialist [ - Planner
1 Year of Service

March 15, 2025
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From the Desk of the Executive Director..
John McCurdy

I’m writing this at 2pm on January 30, 2025—the reason | start with that is because over the past week
we've seen considerable “volatility” in many of the programs that we work with and some things have
changed hour by hour!

As you know, late Monday night the President issued an order pausing almost all federal grant pro-
grams, both new and existing. This isn’t an editorial on the intent of that order or its purpose, but | know
what happened because of that order and it was not pretty.

I'd like to think that the vast majority of what we do is non-political. We get people to the doctor, we
get employees to work, we fix houses, we work to make sure when the toilets flush the sewage doesn’t
go into the neighbor’s yard. That’s an overly simple explanation of what we do, but its not that far off.

To do those things, SWIPCO is a net importer of federal funds to rural lowa. Nobody likes to pay tax-
es—many make a career of avoiding them. But the things that we do in many ways bring those funds
back here. When almost all federal grants were paused, that meant for us things we were actively
doing were immediately put into a weird state of limbo. Here’s but one example: We use a grant from
the US Department of Housing and Urban Development (HUD) to remove lead from people’s homes,
specifically those with small children. We have awarded a contract to remove lead from a woman’s
home. She’s due to have a baby in a couple months. The direction we got from HUD is that because
of the pause we may not get paid for that. We made the internal decision that there is no way we could
leave that person in limbo and we would pay it although we no longer had full faith that the federal gov-
ernment would honor its commitment to that woman. Thankfully, the pause was rescinded.

Can we improve government—ABSOLUTELY. Are there BS rules and requirements out there—YES. |
can make you a list if anyone wants one. | look forward to working with anyone who wants to improve
these programs that help so many people in our area. | do, however, have more gray hairs now than |

did on Monday morning.
—

Wco M Tammy DeBord Chris Parks

Grants Specialist I11 Communications Coordinator
ohn McCurdy, AICP Kersten Abild .
J Executive Dirz’ctor Transit Scheduler IT Mark Hansgn Nicole Rhodes
Fleet Mechanic Grants Specialist IT
Mark Lander et nstey Sandy Hansen Phil Richter

s gD irector Grants Specialist I1 Grants Specialist ITI Building Inspector I

Erin Hudson g uten Ashley Hayes Kyle Rock

Grants Specialist I 5 3 . .
Community Development Director R Coordinator Maintenance Assistant
Michael Ballinger Julie Hays .
. . Allie Strauss
.D‘aurl‘ne Pet‘ersel'.rl Safety Coordinator TransitSchedulerT Building Permit Technician I
Administrative Services Director b
Barb Boggs Dee l.{oltz. Kristen Templeton
Rhonda Brown Grants Specialist I Administrative Assistant Tt (et By Ra e
Finance Manager . q
g Dani Briggs Holly Jackson Michael Wolff
Brandie McFarland faaiilanoex Planner] Transit Scheduler I
Human Resources Specialist .
Lt Tracy Clark Matthew Lee Teresa Wright
Transit Scheduler III Building Inspector IT

Finance Specialist
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