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SWIPCO Receives Two National Awards

Washington, DC — Southwest lowa Planning Council is a strong partner on a wide range of projects
for cities and counties throughout the region. Most of that work happens behind the scenes. However,
SWIPCO was recently honored with two 2024 Aliceann Wohlbruck Impact Awards from the National
Association of Development Organizations (NADO). At NADO’s 2024 Annual Training Conference
held in New Orleans. The 2024 class of award recipients consists of 98 projects from 64 organiza-

tions spanning 21 states.

“NADOQO’s Impact Awards program offers an op-
portunity each year to celebrate the meaningful
contributions our members make in the regions
they serve,” said 2023-2024 NADO President
Chris Brown.
strate the broad spectrum of services provided
by regional development organizations. We
thank our members for continuing to do this
important work that helps build strong, vibrant,
and resilient communities.”

These awards recognize SWIPCO’s contribu-
tions to the Stanton downtown revitalization
project and the Southwest lowa Families, INC.
facility project in Clarinda. The projects them-

“This year’s awardees demon- [l

(L-R): John McCurdy,'SWIPCO Executive Director and Ash-

ley Hayes, SWIPCO Disaster Recovery Coordinator accepted
awards at the NADO Annual Conference in New Orleans, LA.

selves have big impacts with an improved downtown business district and a new facility for mental

health and support services.
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Although the projects themselves are
very important, the awards also recog-
nize the hard work SWIPCO does to
make them a reality.

SWIPCO Lead Planner Danielle Briggs
said, “The application side of the process
is more than just writing it. Communica-
tion is key to success, particularly open-
ing the lines of communication early to
get buy-in from all involved at the foun-
dational level. ... continued
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NADO Impact Awards Contlnued

Itis also key to ensure that everyone involved under-
stands the expectations and rules of the program.”

Briggs said downtown revitalization applications like
Stanton’s usually take about a year to put together.
SWIPCO must conduct a slum and blight analysis
7 4 of the downtown, get the city to adopt proper reso-
New welcome desk at Southwest |w B milies Inc. during 'Utions, ensure building owner match funds are se-

ribbon cutting open house in May 2024 cured and many other items. The Southwest lowa
’ Families project had several moving pieces with
funding sources and property acquisition. With multiple funding sources it was important to ensure
that the rules that govern each source were tracked and followed. She also helped develop purchas-
ing options for the properties involved. Environmental reviews are also required.

After grants are awarded, SWIPCO then moves into project management by getting wage rates and
the scope of work approved. Bid and contract documentation is also developed with proper language
and the bid process is monitored and contractors vetted.

SWIPCO Grants Specialist [Il Tammy DeBord was heavily involved in the development and closeout
phase of the project, which also breaks down into multiple steps. Part of that is making sure federal
employment laws are followed by contractors. This includes on-site monitoring visits and interviewing
workers.

“We also help the city manage the budget and fi-
nances for the projects. We make sure it goes
through the proper channels for approval includ-
ing the city council and the state. For the Stanton
(DTR) project we tracked how much was spent per
property and how much the owner owed the city at
. the end of the project for their match,” DeBord said.

SWIPCO representatives attend monthly construction meetings with engineers, architects, contrac-
tors, and city officials. DeBord said SWIPCO acts as a liaison between IEDA and building owners to
determine what work is eligible, and that all work complies with applicable laws.

Once the project is ready for completion, SWIPCO follows up to make sure all requirements have
been met and ensures cities pass their monitoring visit with the lowa Economic Development Author-

ity.

As Briggs said, “SWIPCO is successful because we aren’t just grant writers, but follow projects from
beginning to end. That makes our region more successful in being awarded and using these funds.”
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More Applicants Sought for Lead Hazard Reduction Grant

SWIPCO has funds available
and is seeking more appli-
cants for its Lead Hazard Re-
duction Grant. This program
applies to homes constructed
before 1978 and have chil-
dren under the age of 6 who
reside or spend a significant
amount of time in the home.
Rental units may qualify as
well if the owner gives prefer-
ence to a family with children
under age 6. Vacant rentals
are also eligible. Rental unit
owners must match 10% of
the project cost.

Work that is eligible includes
exterior and/or interior im-
provements involving lead-
based paint removal and oth-
er items necessary to make
the home safe and healthy.
Homeowners must meet in-
come guidelines and live in
Cass, Fremont, Harrison,
Mills, Montgomery, Page,
or Shelby counties. Grants
have averaged approximate-
ly $30,000 to $50,000 in re-
pairs.

Applications are needed as
soon as possible to have lead
issues addressed in 2025.
The QR codes on this page
link directly to pre-screening
surveys to see if homeown-
ers or rental owners or rent-
ers may qualify for help.
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SCAN THE APPROPRIATE QR CODE AND TAKE THE SURVEY
TO SEE IF YOU MAY BE ELIGIBLE FOR THE PROGRAM
OR CALL 712-243-4196

MORE PROGRAM INFO AVAILABLE ON WWW.SWIPCO.0RG
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SWIPCO and SWITA Pariticipate in Festival of Trees

SWIPCO and SWITA recently participated the in 2024 Festival of Trees in downtown Atlantic hosted by
the Cass County chapter of the American Cancer Society. Our tire Santa Claus joined over 50 other dis-
plays to bring some holiday spirit to the area and raise funds to battle cancer. Over 600 people enjoyed

the event this year and over $5,000 was raised to support the American Cancer Society.

SWITA by the Numbers
October 2024 YTD (Since July 1)
otal Miles 182,677 720,845
otal Hours 10,177 40.409
otal Rides 49,250 193.916

October Rides by Service October Rides by Demographic

orkforce Rides 8,057 Disabled 24,241
axi Rides 5,536 Elderly 2.606

tudent Rides 8,544 other Gen. Public 22,403
Other 27,113

~ SWIPCO/SWITA’s Santa Tire Tree Dislay

&
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Southwest lowa Housing Trust Fund
Receives Grant from lowa Finance
Authority

The lowa Finance Authority (IFA) Board of Directors recently an-
nounced more than $12.5 million in grants to 27 Local Housing
Trust Funds. The Southwest lowa Housing Trust Fund (SWIHTF),
administered by the Southwest lowa Planning Council (SWIPCO),
was honored to be one of those recipients for a total of $437,170.

The grant funds support a range of initiatives aimed at developing
or preserving housing for low-income households. The SWIHTF
uses its IFA grant program for downpayment assistance, own-
er-occupied repairs, and demolition of dilapidated housing struc-
tures that are beyond the point of economical repair.

The State Housing Trust Fund was created by the lowa Legisla-
ture in 2003 and Local Housing Trust Fund awards come from
this fund. Since its inception, the State Housing Trust Fund has
provided 136.3 million in affordable housing assistance to benefit
more than 40,700 families, leveraging $187 million in other fund-
ing resources. The 2025 awards are the largest collective amount
handed out since the inception of the program.
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Dee Holtz

Administrative Assistant

Nicole Rhodes

Grants Specialist II

6 Years of Service 4 Years of Service

Tammy DeBord
Grants Specialist II1

17 Years of Service

Brandie McFarland

Human Resources Specialist

Tracy Clark
Transit Scheduler 111

5 Years of Service

1 Year of Service

Interested in Being
Involved?

SWIPCO currently has
vacancies on our housin
trust fund and revolving
loan fund boards. Contac
Executive Director John
McCurdy if you have an
interest in any vacancy.

Upcoming Grant
Information:

» |EDA Destination lowa Fund
January 15, 2025 and July 15,
2025.

* lowa Community Catalyst
Building Remediation Pro-
gram. Pre-Application
January 29, 2025

 Jowa CDBG Downtown Revi-
talization Fund
January 31, 2025

+ IDOT RISE Grant
February 1, 2025

» USDA Rural Business Devel-
opment Grant
February 28, 2025

* IDNR Derelict Building Grant
February 28, 2025

+  FEMA Assistance to Firefight-
ers Grant
TBD- est. February 2025

SWIPCO | 1501 S.W. 7th Street | Atlantic, IA 50022-2206 | TF 866-279-4720 | P 712-243-4196 | F 712-243-3458 | www.swipco.org | www.swita.com=3 WITHA



Jle U November/December 2024 Page 6

Serving the Counties of Cass, Fremont, Harrison, Montgomery, Mills, Page, Pottawattamie, and Shelby

From the Desk of the Executive Director..
John McCurdy

As we move into the holiday season at SWIPCO we have a lot to be thankful for. Of course, we are
nothing without the efforts of our outstanding staff. They live all throughout our region and contribute
in so many ways, large and small, to their communities. I'm very proud to be associated with such a
dedicated group of people. | want to give a special recognition to one of our staff who is retiring from
full-time employment with SWIPCO on December 31st. Mary Auten joined us a little over two years ago
to assist with disaster recovery work, having previously spent most of her career in the world of finance
and insurance. Mary’s amazing work ethic and attention to detail has been an incredible asset. Her pri-
mary duties have been making sure that contractors on flood related projects are meeting all the many
federal requirements that come with those funds—which can be a difficult and thankless task. She’s
an incredibly friendly and helpful person, which has helped her work through some touchy situations.
Her retirement won’t be a total one, however, as she will continue on for several months with a reduced
schedule, which we are thankful for as we close out more of the flood projects. Congratulations, Mary!

Another thing that | am thankful for is that this week the US House and Senate both passed the reau-
thorization bill for the U.S. Economic Development Administration, and President Biden will sign it. We
work very closely with US EDA and receive about $70,000 a year from the agency, which helps us do
a broad variety of things, especially early on in projects when there may be no other revenue involved
but we need to spend time to pull grants together. EDA had not been reauthorized in 20 years and we
had been working with our state and national associations to get it reauthorized. It's been a priority for
as long as I've been SWIPCO director, so it’s great to see it finally accomplished. Although the agency
could continue to function without reauthorization, all its rules and regulations were stuck in the world
of 20 years ago. With reauthorization EDA can begin to modernize its programs and over the next few
years we plan on seeing a greater investment in our regions like SWIPCO because that is where most
of EDA’s impact comes from, especially in rural areas of the country.

| hope that everyone has a safe and happy holiday season, and we look forward to working with you

all in 2025!
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