
SOUTHWEST IOWA PLANNING COUNCIL 
December 5, 2024, 1:30 p.m. 

SWIPCO Conference Room, 1501 SW 7th Street Atlantic, IA 
Or via Zoom 

 
MINUTES 

 
1. Call to Order. Chair Valline called the meeting to order at 1:30 p.m. 

 
2. Roll Call. SWIPCO Policy Council Members present: Terry Arentson, Fran Brannan, Grace Garrett, Joe George, 

Steve Green, Susan Miller, Charlie Parkhurst, Jenna Ramsey, Donna Robinson, Susan Shepherd, John Straight, 
Sherman Struble, Todd Valline. SWIPCO Employees present: John McCurdy, Erin Hudson, Mark Lander, 
Rhonda Brown, Chris Parks. 
 

3. Approve Agenda. Parkhurst moved to approve the agenda. Struble seconded. The motion passed with all ayes. 
 

4. Approve Minutes – October 24, 2024. Robinson moved to approve the October minutes. Parkhurst seconded. 
The motion passed with all ayes.  
 

5. Approve Financial Report. Brown reported on the financials. She pointed out an expense for striping the parking 
lot. McCurdy talked about some repair programs having money go out and not getting that back until project is 
complete so sometimes those can get stretched out between months. Straight moved to approve the financial 
report. Struble seconded. The motion passed with all ayes. 

 
6. Approve Payment of Bills. Brown talked about bills. Payment for 3 new buses was highlighted. Arentson moved 

to approve payment of bills. Ramsey seconded. The motion passed with all ayes. 
 

7. Approve Agency Expenditures. None to discuss. 
 

8. Presentation of the FY2024 Audit/Discussion/Vote to place on file. Darren Welsh with Gronewold, Bell, Kyhnn & 
Co. presented findings on the FY2024 audit. The audit found no major discrepancies. The only issue was a 
general segregation of duties, which they stated was an inherit problem for smaller organizations. No bad debt 
was found. It was a down year for the organization due to several factors: the old FTA reimbursement formula, 
not realizing revenue from disaster recover projects yet, and new building addition. Those factors are expected 
to change for the positive in FY2025. Parkhurst moved to place the FY2025 Audit on file. Miller seconded. The 
motion passed with all ayes. 

 
9. Review and Approve SWIPCO Membership Fees for FY2025. McCurdy recommended keeping the SWIPCO 

Membership fee rate at $0.65 per capita. Robinson moved to approve the FY2025 SWIPCO Membership Fees. 
Green seconded. The motion passed with all ayes. 

 
10. Review and Approve SWITA Support Fees for FY2025. McCurdy talked about the fees and recommended they 

stay the same. $6,000 per county, $8,000 for the City of Atlantic for taxi service. $5,000 for the cities of Harlan, 
Shenandoah, Red Oak, Glenwood, and Missouri Valley for taxi service. Arentson moved to approve the same fees 
for 2025. Ramsey seconded. The motion passed with all ayes. 

 
11. Annual Equal Employment Opportunity Report and Plan Amendment. McCurdy discussed the recent updates 

approved for the amended 2024 EEO will be on this plan as well. Just updated for the new year. Green moved to 
approve the 2025 EEO Report and Plan. Miller seconded. The motion passed with all ayes. 

 
12. Review and Approve SWITA Rider Code of Conduct. Lander discussed the rider code of conduct that has been 

created, saying it has been a needed resource to lay out what can and can’t be done on the bus and 
consequences for violations. The DOT has reviewed the plan and SWITA made the recommended adjustments, 



so it has their stamp of approval. An appeals portion to the plan will be reviewed and approved at the next 
meeting. Green moved to approve the SWITA Rider Code of Conduct. Struble seconded. The motion passed with 
all ayes. 

 
13. Transit Report. Lander presented the report. Rides are a little down year over year for October but doing better 

than expected with the loss of GRC rides. Overall, the year is ahead of last year. He has been working on directly 
contracting with OSI for transportation instead of through a staffing agency as was previously done.  

 
14. Planning Report. Hudson presented the report. Planning staff have been extremely busy with comp plans and 

other work. Water/sewer grant dates are changing so they are working to prepare for those application windows. 
 

15. Housing and Southwest Iowa Housing Trust Fund Report. HRPP is wrapping up, unfortunately doesn’t appear a 
new round will be coming for that program, but it has been a success. Several disaster recovery projects are 
getting close to wrapping up. 
 

16. Business RLF Report. No new interest. Some previous loans have had payment plans begin or liens being 
realized. 
 

17. Director’s Report. Fuller Center for Housing is giving SWIHTF control of two mortgages they currently have on 
habitat for humanity homes in Shenandoah along with approximately $150,000 that will be used for home repairs 
in Shenandoah. This will be a positive financial and administrative situation for SWIHTF to operate. McCurdy 
also discussed a push for communities to adopt current building codes to help them qualify for BRICK projects 
moving forward. SWIPCO is working with some communities to look at this and help them administer permits, 
inspections, etc. This appears to be a growth sector moving forward to benefit communities in multiple ways. 
 

18. Public Comment Period. None 
 
19. Board Sharing. Robinson stated that her replacement on the board will likely be Alex Burton. She said he will be 

a great addition, and she feels good passing the baton to someone she feels will do a great job. 
George talked about Glenwood and Harlan getting new City Administrators. A lot of knowledge will be lost with 
the departure of Amber Farnan and Gene Gettys and he said he knows SWIPCO will be a resource to help those 
new Administrators. He asked the board to give a warm welcome to those new hires that will be coming into the 
region. 

 
20. Other Business. None 
 
21. Adjourn. Struble moved to adjourn. Parkhurst seconded. Chair Valline adjourned the meeting at 2:44 p.m. 



Transit Report 12-05-2024 SWIPCO Policy Council Meeting 

 

Oct numbers  

Rides---49,250(-1,068) Miles—182,677(-6,754) Hours—10,176(-431) 

 

Numbers continue to come in higher than expected driven by increases in: 

Student Routes---+762 

Taxi---+275 

Workroutes---+924  

 

We are in the final stages of contracting transportation directly with OSI Oakland foods. 
Currently this transportation is billed to a staffing agency OSI works with who then passes the 
costs on to OSI. Unfortunately, this changeover will include moving pick-up locations for this 
route. We have a few good options in Council Bluffs, Omaha is a different story there are 
potential sites that would work for a regular 20 passenger bus but not a bigger 40 passenger bus 
due to weight restrictions on certain roads as well as narrow streets that pose an issue.    

 



Planning Report 
Upper Story 
Missouri Valley –city got the loan to help Wayne complete the project. The project can now move forward.  
 
Other CDBG 
Glenwood Downtown Revitalization – masonry happening in December weather permitting  
Malvern Daycare Community Facilities – asbestos abatement happening any day; construction January and a 
groundbreaking ceremony in January.  
 
Water/Sewer 
Randolph –extended to 4/1/25 due to items needed complete yet 
Mondamin –received an extension to 4/1/25 to get it all complete  
Essex – USDA has it in SHPO – the water tower may be considered historic and is creating complications  
Atlantic – this will go to bid in January  
Harlan –  
 
Other 
ARDPH Atlantic – working on other paperwork and IEDA to do a walk through 
Catalyst for Atlantic – paperwork  
Atlantic Street Lights – close out soon  
Elliott Food Pantry – going well    
 
Disaster Recovery 

Glenwood Infill Lots  
401 ½ Birch – have plans; expect funds re-released in November; environmental submitted    

Tabor 621 Main St. – last one is in purchase agreement, closing 12/12  
Harvest Hills Woodbine –last one in purchase agreement, closing 12/12. All rentals rented.   
Wabash Landing Malvern – anticipate spring to start building homes – over half homes are approved to LMI   
North Ridge Acres Hamburg – initial thoughts are now that this will move back to original site. Meetings need to 
be held and attempts to be scheduled.   
712 Lofts Glenwood – construction all done, waiting for applications to come in   
Burr Oak Glenwood – processing and uploading all paperwork now. 21 units of LMI are filled.   
5th Ave Homes Logan – 2 are sold – 1 left to sell 
Arbor Hills Glenwood – All 40 sold. Several left to be built    
Hamburg/Fremont County Commercial Buyouts – received second draft; SHPO still reviewing  

 
Comprehensive Plans  

Montgomery County – will head to P&Z on December 3 for recommendation to the council  
Villisca – working on getting Planning and Zoning together to meet   
Red Oak – Planning and Zoning meeting November 22 – will then head to council   
 
Missouri Valley – getting a community survey out in December to kick start the process  
Atlantic – a lot of progress; survey is out – translating it to other languages and public meetings on December 18  
Harrison County – survey drafted – will discuss at December 10 meeting – moving right along  

 
HMP 

Montogomery County – continue to have meetings so progress is being made  
 
Zoning 
Dunlap-meetings starting   Harrison County 
Missouri Valley-will start in a couple of months Glenwood-almost done; needs to go thru commission and council 
Atlantic-will meet in December    Emerson  
Treynor – in full swing and plan is to have it all wrapped up by end of year 



 
 
Codes 
Harrison County-have draft to go thru and get back to us  Villisca-have draft to go thru and then get to us  
Wiota        Yorktown-draft to go thru and get back to us  
Pacific Junction – on pause      Panama-almost done   
Walnut – city is reviewing the draft     Marne – city is ready to begin 
Braddyville – currently reviewing     Hamburg-working on contacting mayor   
   
CDBG 
Elk Horn – water –January 1, 2025  
Little Sioux – water– January 1, 2025 
Defiance – sewer – January 1, 2025 
 
BIGGEST Change – dates 
Water/Sewer grants for 2025 – only 3 submission dates – January 1 – May 1 – August 1 – so we are communicating with 
cities regarding applications. Who will be ready when? 
 
2026 and moving forward dates – only twice per year – March 1 and June 1 – these dates will be permanent moving 
forward.    
 
Potential CDBG 2025 
Oakland - May 1, 2025 
MO Valley – water – May 1, 2025 
Hastings – water – May 1, 2025 
Persia – water tower – August 1, 2025 
Macedonia – water – unsure of date 
Panama – LMI done – unsure of date  



BOARD MEETING—December 5, 2024 

HOUSING REPORT: 

 
• REPAIR PROJECTS 

o 2024 IFA 
 21 Homeownership assistance projects closed 

• $5,000 remaining due to the last person falling out, funds will be 
used with new funding 

 9 repair projects completed 
 Demo funds remaining: $16,472 

o 2025 IFA – will receive Jan 1, 2025 
 $120,000 Homeownership assistance  
 $121,245 30% repair 
 $122,489 80% repair 
 $35,000 demo 

 
o 2024 IOWA West 

 2 repair projects completed 
 1 project in process 

 
o FHLB  

 8 repair projects completed 
 3 repair projects in process  

 
o Home Repair Pilot Program (HRPP) 

 16 repair projects completed 
 4 repair projects in process 
 

• HOMES FOR IOWA 
o 4 applicants – 1 looking for financing; 1 ready for 2nd viewing; 2 waiting on city 
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