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Four drivers receive special recognition at SWITA
Fall Driver Meeting

ATLANTIC- Four drivers were recognized for going above and beyond at the Southwest lowa Transit
Agency’s (SWITA) fall driver meeting on Saturday, September 28th at the Atlantic Golf and Country
Club.

SWITA Driver Wray Ludington was
recognized for helping to discover
that a regular rider needed help
at his home. Wray knows his rid-
ers well and became concerned
when a daily user of the Atlantic
taxi service had not been seen for
a couple of days. Wray contacted
the Atlantic Police, and they con-
ducted a wellness check. It turns
out this client was in need of medi-
cal attention. Wray’s knowledge of
his riders made a major difference
in this person’s well-being. Wray is
a dedicated driver for SWITA, and
we recognize his great work. B

(L-R): Kristen Templeton, SWITA Transit Coordinator; Mark Lander, SWITA Tran-
sit Director; Wray Ludington, SWITA Driver; John McCurdy, SWIPCO Executive

Director.
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Another health-related situation arose during a SWITA trip that was being driven by Pete Menke. A
commotion started in the back of a

g E ‘ ® l g work route bus overnight and Pete had
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Driver special recognition continued...

'| - Pete is a regular night driver for work
ik ' : routes from Omaha to Oakland and
we thank him for his dedication to the
SWITA team.

Two drivers were also recognized
for going above and beyond to make
RAGBRAI transportation a success

(L"R): Kristen Templeton, SWITA Transit Coordinator; Mark Lander, SWiia '~ C'enwood, Red Oak, and Atlantic

Transit Director; Pete Menke, SWITA Driver; John McCurdy, SWIPCO Execu- this summer. Lynn Baumbach wasn’t
tive Director. initially sure about shuttling large

groups around with so many bikes
and people in town, but she dominat-
ed the challenge. She covered extra
time as needed and handled changes
to the routes. She said she enjoyed

the experience, and we thank Lynn
IR for her help making the events a suc-
cess.

Mike Ames was also a standout driver
during RAGBRAI week. Mike helped
fill backlogged stops in each town

.i : and was instrumental in adjusting the
(L-R): Kristen Templeton, SWITA Transit Coordinator; Mark Lander, SWITA  setup in Red Oak on the fly. We thank
Transit Director; Lynn Baumbach, SWITA Driver; John McCurdy, SWIPCO Mike for getting the job done. Many
Executive Director. people have reached out to say how
e — much they appreciated the SWITA
shuttle service during the first three
RAGBRAI overnight stops and com-
mented how well it went compared to
other locations.

(L-R): Kristen Templeton, SWITA ransi Coordinatdr; Mark Lander, SWITA
Transit Director; Mike Ames, SWITA Driver; John McCurdy, SWIPCO Execu-
tive Director.
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City of Atlantic updates streetlights through lowa Energy
Efficiency and Conservation Block Grant

ATLANTIC- The City of Atlantic recently completed a streetlight overhaul project. SWIPCO assisted the
City and Atlantic Municipal Utilities in applying for and obtaining an lowa Energy Efficiency and Conser-
vation Block Grant. The City of Atlantic was the recipient with AMU being a subrecipient.

The project involved changing 619 streetlights to LED units. The project was set in motion to reduce
energy use by using more efficient LED lighting that also has a longer expected use life, WhICh WI||
result in fewer trick runs and X

less labor and maintenance
costs. The LED lighting also
provides a clearer light which
improves driver’s and pedes-
trian’s night vision.

Atlantic Muncipal Utilities
General Manager Steve
Tjepkes said any savings
obtained by the use of the
more effiicient lighting is di-
rectly passed on to our local
community consumers in the
form of lower rates. He said
they have received feedback
from customers indicating
they like the brighter light
emitted from the new LED
bulbs and that it makes their
neighborhoods feel safer.

AMU expects to save
835,231 kWhs of electricity
annually by using the more g
efficient lights which will re-
sult in $50,113.87 annual
savings.

Grant funding for the project
amounted to $144,033.
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More buses arrive at SWITA

SWITA was fortunate
to receive a delivery of
three new 20-passen-
ger buses on Tuesday,
October 22nd. These
three buses are 2025
Ford Glaval cut-away &
buses from Hoglund
Bus Company. They
join five other 2024
models that joined the
fleet in April of this year.

These buses were par-
tially funded by Federal
Transit Administration
Grants awarded to
SWITA in FY2022 and
FY2023, but because of the backlog of
bus orders and changes that needed to
be made to the contracts due to cost
increases after the pandemic have only
now just arrived.

Ideally, SWITA would replace approx-
imately 10 vehicles a year to account
for normal attrition, but that has not
happened since before the pandem-
ic due to a shortage of buses. SWITA
continues to make the best of the re-
sources it has and keep safe vehicles
on the road and everyone involved in
maintenance and upkeep of the SWITA
fleet should be commended and take
great pride in maintaining as much bus
availability as possible with very few
new buses on the horizon. We will con-
tinue to work to bring new buses into
the fleet but ironically it is not really an
issue of funding, but an overall national
shortage of buses that has held up the
whole replacement process.

SWITA by the Numbers

September 2024 YTD (Since July 1)
Total Miles 177,273 538,168
Total Hours 9,240 30,231
Total Rides 45,085 144.666

September Rides by Service September Rides by Demographic

Workforce Rides 7,855 Disabled 23,498
Taxi Rides 4,560 Elderly 2,111
Student Rides 7,317 Other Gen. Public 19,476
Other 25,353
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Interested in Being
Involved?

SWIPCO currently has
vacancies on our housm

loan fund boards. Contac
Executive Director John
McCurdy if you have an
interest in any vacancy.

Upcoming Grant
Information:

2+ |EDA Enhance lowa Commu-
nity Attraction and Tourism
(CAT)

Projected Fall 2024

S L T ey : + EPA Brownfield Assessment,
1501 SW 7th Street T Revolving Loan Fund, and

’ ; ; Cleanup Grant

November 14, 2024

Some hours qualify for a $5 00 per hour shift
differential!

*  Federal IMLS Grant Opportu-
nities for Museums

lrthd & November 15, 2024

nmver arles

IFA Wastewater and Drinking
Water Treatment Financial
Assistance Program (WTFAP)
November 15, 2024

 Choose lowa Grants

December 2024
* lowa Community Catalyst
Daurine Petersen Mary Auten Building Remediation Pro-
Administrative Services Director Grants Specialist I gram. Pre-Application
Birthday Month 2 Years of Service January 29, 2025
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SWIPCO and lowa well represented at NADO
- John McCurdy

SWIPCO and over 300 other agencies like us are members
of the National Association of Development Organizations
(NADO). Currently, | have the honor and responsibility of
sitting on the NADO board of directors representing the
central part of the United States. We advocate strongly at
the federal level for regional councils, and this brings us into
contact with a lot of different government agencies. One
of these is the US Economic Development Administration
(EDA), which is a part of the Department of Commerce.
SWIPCO is a designated economic development district
with EDA and as such receives approximately $70,000 a
year in planning funds. EDA has not been reauthorized
by Congress in over 20 years, which doesn’t mean that it
doesn’t exist (it definitely does), but it means that it is oper-
ating by 20-year-old rules. EDA reauthorization has been & :
added as an amendment to the Defense Reauthorization NADO President-Elect and Region XII Executive
Bill, which is one of the few “must pass” bills Congress does Director Rick Hunsaker.

each year. One thing it would do for us if reauthorized is potentially raise our planning grant for inflation,
which would put it closer to $200,000 a year, which would be very beneficial, especially since the ma-
jority of the work we do in the smallest of our communities is paid for through our EDA grant. Through
NADO we are pushing hard for this reauthorization.

Other good news out of NADO is that at the NADO annual training conference on October 23rd, my
colleague and good friend Rick Hunsaker, executive director of the Region XII Council of Governments
in Carroll was elected as the new president of NADO. He always represents lowa well and having him
in this leadership role reflects well on not only his personal leadership, but the strong role that lowa

COGs have taken over the years advocating at the national level for rural issues. Congratulations Rick!
—
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