
HARLAN, IOWA- Southwest Iowa Planning Council (SWIPCO) hosted members, staff, and supporters 
for their 49th Annual Meeting on Thursday, September 12th at the C.G. Therkildsen Center in Harlan. 
The gathering included a luncheon, awards presentation, and annual report presentation.

Three partnership awards 
were presented in recogni-
tion of individuals, organiza-
tions, and businesses that 
help SWIPCO achieve their 
goals of serving the residents 
of Southwest Iowa.

Harbin Construction of Tarkio, 
MO was recognized for their 
continued contract work on 
SWIPCO housing projects. 
SWIPCO helped put Harbin 
through certified lead abate-
ment training and they have since worked on many lead hazard reduction projects. Ten Harbin and his 
team have done a wonderful job of working through program requirements and providing homeowners 
with a safe and proper end-product.

Dee Fischer with USDA Rural Development has been a wonderful asset to collaborate with and make 
projects happen in the region. She truly is a servant of the people whose actions speak volumes about 
her drive to make sure that our part of the country receives at least its fair share of resources, if not 

maybe a bit more. For many years she has 
been the reason that many projects in this 
part of the state have been able to suc-
cessfully stack USDA and CDBG funds 
together, as well as many other funding 
combinations.

3HO has provided a great opportunity for 
many disabled individuals to do meaning-
ful work. The company works with com-
panies to put together and package ma-
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SWIPCO hosts 49th Annual Meeting in Harlan

Harlan Mayor Jay Christensen welcomes meeting attendees
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Annual Meeting continued...

terials. They also produce locally grown produce to sell in the area. SWITA has partnered with 3HO to 
provide transportation for employees to their Lewis facility. Chris Jahnke and his crew have been great 
partners that have positively impacted the community in many ways.

Also, during the meeting four SWIPCO employees were recognized for milestone work anniversaries. 
Awards were presented to Mark Lander, Transit Director for 10 years of service; Kristen Templeton, 
Transit Coordinator for 10 years of service; Tracy Clark, Transit Scheduler III for 5 years of service; and 
Matthew Lee, Inspector II for 5 years of service. SWITA Driver of the Year Steve Herrington was also 
recognized.

A special part of the day was re-
served for honoring former policy 
council member Ron Kohn, who 
passed away last year. Glen-
wood City Administrator Amber 
Farnan shared some memories 
of working with Ron in his role 
as Mayor of Glenwood. Ron was 
a dedicated educator and pub-
lic servant, and he will be dearly 
missed. SWIPCO plans to hon-
or Ron’s legacy moving forward 
with the presentation of the Ron 
Kohn Servant Leadership Award 
starting at the 50th Annual Meet-
ing next year.

Continued...

(L-R): Mark Lander, SWITA Transit Director; Chris Jahnke, Owner 3HO LLC; Patty Barker, 3HO Team Member; Joe Schafers, 
3HO Team Member; John McCurdy, SWIPCO Executive Director; Todd Valline; SWIPCO Policy Council Chair.

(L-R): Barb Boggs, SWIPCO Grants Specialist I; Holly Jackson, SWIPCO Planner; 
Mary Auten, SWIPCO Grants Specialist I; Nicole Rhodes, SWIPCO Lead Hazard 
Reduction Program Coordinator; Tammy DeBord, SWIPCO Grants Specialist III; 

Dee Fischer, USDA Rural Development; John McCurdy, SWIPCO Executive Direc-
tor; Ashley Hayes; SWIPCO Disaster Recovery Coordinator; Erin Hudson; SWIP-
CO Community Development Director; Dani Briggs, SWIPCO Lead Planner; Allie 

Strauss, SWIPCO Building Permit Technician I.



Annual Meeting continued...
SWIPCO Executive Director John McCurdy pre-
sented the annual report, outlining another impact-
ful year of work. SWIPCO and the Southwest Iowa 
Housing Trust Fund worked on over 70 homes in 
the last fiscal year between repair programs and 
homeownership assistance. 170 building code 
inspections were completed, 3 lead abatement 
projects completed, and 10 demolitions finished. 
Disaster recovery work continued with 139 new 
housing units with accompanying infrastructure 
completed. A total of 16 community development 
projects were finished in fiscal year 2024 worth 
$49,162,107. Southwest Iowa Transit Agency 
completed another record ridership year, providing 
552,231 rides in the region. That number topped 
last year’s previous record mark of 542,457 rides. 

SWIPCO has continued to grow and adapt to meet 
the needs of the region and part of that effort this 
past year has included two new positions created 
and a new addition to the Atlantic office. A 60’ x 
30’ addition was added on to the east side of the 
building and now houses much of the housing and 
planning teams. The new roles of Safety Coordina-
tor and Building Permits Technician were created 
to meet SWITA’s growing ridership and SWIPCO’s 
growing role assisting communities with building 
codes and permits.

SWIPCO is proud of the accomplishments of the 
past year and looks forward to helping the region 
continue to thrive moving forward.        
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(L-R): Policy Council Chair Todd Valline, Transit Coordinator 
Kristen Templeton, Executive Director John McCurdy, Transit 

Director Mark Lander

(L-R): Policy Council Chair Todd Valline, Transit Director Mark 
Lander, Executive Director John McCurdy

(L-R): Policy Council Chair Todd Valline, Transit Scheduler 
Tracy Clark, Executive Director John McCurdy, Transit Direc-

tor Mark Lander

(L-R): Communications Coordinator Chris Parks, Inspector II 
Matthew Lee
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Glenwood City Administrator Amber Farnan shares memories 
of Ron Kohn
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SWIPCO adds new Building Permit Technician position
ATLANTIC, IOWA -- Southwest Iowa Planning Council (SWIPCO) 
recently welcomed Allie Strauss into a newly created position as 
Building Permits Technician. The role had become vital to SWIP-
CO in order to continue to provide high quality service to the pub-
lic and its member communities as more cities utilize SWIPCO for 
building permits, rental inspections, and code enforcement.  The 
overall goal of the position is to allow inspectors to spend more 
time in the field while providing administrative support to city hall 
staff who are typically stretched thin. Adopting and enforcing mod-
ern building codes is becoming more common in Iowa as some 
funding and grant programs require it and communities in general 
look to protect and maintain their building stock. 

Strauss carries experience from her previous role as an insurance 
quote specialist supervisor. “I’ve always been kind of a jack-of-all 
trades and I enjoy home repair projects. I also really enjoy re-
search, and I felt this role would allow me to bring those things together,” she said.

Strauss said she found out about the 
position through social media and the 
ability to work in a hybrid environment 
was something that interested her. She 
said she had worked exclusively from 
home for three years and thought this 
would be a good change.

After experiencing the role for a little 
while now Allie said, “I really enjoy the 
research aspect of the position and 
finding solutions. It can be a challenge 
sometimes when ordinances contradict 
themselves, but the hope is that gets 
corrected with time.”

Allie resides in Elliott with her husband 
Trinton and their two daughters Austyn 
and Ana. In her free time Allie enjoys 
golf, bowling, hunting, reading, and 
working on home projects.

The Update

	           August 2024         YTD (Since July 1)

Total Miles         183,137                      360,896  

Total Hours          11,044                        20,992  

Total Rides          41,760                        99,581   

August Rides by Service

Workforce Rides	 8,262
Taxi Rides	 5,755
Student Rides	 1,276
Other		          26,467

August Rides by Demographic

Disabled 24,326
Elderly 2,645
Other Gen. Public   14,789

SWITA by the Numbers

Allie Strauss
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Teresa Wright
Finance Specialist
18 Years of Service

Ann Anstey
Grants Specialist II
7 Years of Service

The Update

Mark Hansen
Lead Mechanic

16 Years of Service

Tammy DeBord
Grants Specialist III

Birthday Month

Exciting progress on the Atlantic Splash Pad. Concrete laborers from PCS          
installed the base of the structure in late Septmber.
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From the desk of the Executive Director...
John McCurdy

SWIPCO’s bylaws require us to have an annual meeting each year in September.  I’m glad that stip-
ulation is written into our rules, or there would be plenty of Septembers that I would want to put it off 
another month or two and then the next thing you know it doesn’t happen.  But it is extremely important 
to pause every now and then, gather together the information from the previous year (which for us is 
July 1-June 30), and report out on how we did.  It’s all too easy to get caught in a cycle of work where 
you don’t take time to lift your head up and survey the landscape around you and celebrate the suc-
cesses—and most importantly thank those who helped make the year a success.

One of the sad things this past year was the loss of SWIPCO board member Ron Kohn.  Ron’s most 
recent servant leadership role was as the mayor of Glenwood, but he had an incredible career as an 
educator and Mills County supervisor.  Ron was an outstanding human being and will be missed.  Ron 
set an outstanding example and there were multiple times that I used him in the most important role of 
a board member, which is that of a counselor—I talked through many issues with him, and he always 
had clear insight and examples of when he’d worked through similar struggles.  Ron always focused on 
doing what was right, even if there were quick temporary fixes he focused on what would actually solve 
the problem for the long haul rather than limp something along.

We have for many years now recognized individuals and groups that have helped SWIPCO accomplish 
its mission through partnership awards.  With Ron’s passing, we think now is a great time to also begin 
to recognize individuals in city/county government who have demonstrated leadership and a dedication 
to their civic duty.  We have not set exact criteria, but our plan is that these awards will be nominated 
by the public and chosen by an independent committee, then awarded at SWIPCO’s annual meeting 
(which in 2025 will be SWIPCO’s 50th anniversary).  Watch this space for more information on the Ron 
Kohn Servant Leadership Award.

Chris Parks 
Communications Coordinator

Nicole Rhodes
Grants Specialist II

Phil Richter
Building Inspector I

Kyle Rock
Maintenance Assistant

Allie Strauss
Building Permit Technician I

Kristen Templeton
Transit Coordinator

Michael Wolff
Transit Scheduler I

Teresa Wright
Finance Specialist

Tammy DeBord
Grants Specialist III

Mark Hansen
Fleet Mechanic

Sandy Hansen
Grants Specialist III

Ashley Hayes
Disaster Recovery Coordinator

Julie Hays
Transit Scheduler I

Dee Holtz
Administrative Assistant

Holly Jackson
Planner I

Matthew Lee
Building Inspector II

Kersten Abild
Transit Scheduler II

Ann Anstey
Grants Specialist II

Mary Auten 
Grants Specialist I

Michael Ballinger
Safety Coordinator

Barb Boggs
Grants Specialist I

Dani Briggs
Lead Planner

Tracy Clark
Transit Scheduler III

SWIPCOSWIPCO  STAFFSTAFF
John McCurdy, AICP

Executive Director

Mark Lander
Transit Director

Erin Hudson
Community Development Director

Daurine Petersen
Administrative Services Director

Rhonda Brown
Finance Manager

Brandie McFarland 
Human Resources Specialist
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