
SOUTHWEST IOWA PLANNING COUNCIL 
October 24, 2024, 1:30 p.m. 

SWIPCO Office Conference Room  
OR 

Via Zoom 
 

MINUTES 
 

1. Call to Order. Chair Valline called the meeting to order at 1:30 p.m. 
 

2. Roll Call. Parks took roll call. SWIPCO Policy Council Members present: Terry Arentson, 
Richard Crouch, Grace Garrett, Steve Green, Todd Maher, Jenna Ramsey, Donna Robinson, 
Susan Shepherd, John Straight, Sherman Struble, Todd Valline. SWIPCO Employees present: 
Mark Lander, Erin Hudson, Rhonda Brown, Daurine Petersen, Chris Parks. 
 

3. Discuss/Approve Agenda. Struble moved to approve the agenda. Crouch seconded. The motion 
passed with all ayes. 

 
4. Approve Minutes – September 12, 2024. Arentson moved to approve the September 12, 2024 

meeting minutes. Green seconded. The motion passed with all ayes. 
 

5. Approve Financial Report. Brown discussed the financials. Two employees had IPERS refunds of 
credit since they were just shy of being employed for 6 months. SWIPCO gets their portion 
refunded and that amount was put under miscellaneous income. Robinson moved to approve the 
financials. Green seconded. The motion passed with all ayes. 

 
6. Approve Payment of Bills. Brown pointed out a couple of larger checks that were for health 

reimbursement allocations. Crouch moved to approve payment of bills. Struble seconded. The 
motion passed with all ayes. 
 

7. Approve Agency Expenditures. None. 

8. Discuss and Approve November/December Meeting Date. Park stated that the similar meeting 
date to what was held last year would be Thursday, December 5th at 1:30 p.m. Robinson moved to 
set December 5th at 1:30 p.m. as the Nov/Dec meeting date. Shepherd seconded. The motion 
passed with all ayes. 

 
9. Approval of the 2025 Health Reimbursement Account and 2025 Cafeteria Plan. Petersen 

explained that just a few typos were corrected, otherwise the updates were simply to reflect the 
new calendar year of 2025. Green suggested for health insurance in the future SWIPCO should 
look into a really high deductible with buy-downs, as the County has done. It saves more money in 
the long run. Arentson moved to approve the 2025 HRA and 2025 Cafeteria Plan.  Shepherd 
seconded. The motion passed with all ayes. 
 

10. Approval of Amendments to the current 2024 EEO Policy. Petersen explained that the DOT had 
requested changes be made to the currently approved EEO policy. Those changes were made and 
submitted to the DOT for approval. The 2025 policy will be approved at the December meeting 
but the edits to the current policy need approved for now. The board asked if these changes 
trickled down from the federal level and Lander explained that yes this came out of the FTA’s 
triannual visit to the Iowa DOT. Arentson moved to approve the amended 2024 EEO Policy. 
Green seconded. The motion passed with all ayes. 

 
11. Discuss and Approve Staff and Driver Appreciation. Parks stated that last year the council 

approved $50 Hy-Vee gift cards for Staff and Driver appreciation. Struble moved to do the same 
again this year. Green seconded. The motion passed with all ayes. 

 



12. Transit Report. Lander stated that September turned into a very good month. SWITA is down 
about 510 rides year-over-year but that is considering that we lost 2,000-3,000+ rides from the 
GRC closure. He expects student transportation and work route ridership to continue to increase, 
especially with colder weather setting in. SWITA had a record setting 1st Quarter with over 
144,000 rides, boosted by RAGBRAI. 
 

13. Planning Report. Very busy in planning. Many comprehensive plans being written. Water/Sewer 
grant funding has been pushed back statewide to January so it will be very competitive and 
SWIPCO will likely be writing 6 applications. Disaster housing continues to wind down. Just a 
few houses left to sell in multiple communities for new housing projects. 
 

14. Housing and Southwest Iowa Housing Trust Fund Report. Hudson shared that 11 lead projects are 
in progress. Those have been moving along well with partnership with Impact 7G. Several FHLB 
projects are rolling, she said she expects that three-year grant to be extinguished well before that 
because we are moving along projects well. HRPP will be fully wrapping up soon. She said it 
would be nice to see that program happen again as it allowed us to help a lot of people quickly. 

 
15. Business RLF Report. Hudson stated that she fielded one inquiry recently, but it was not a good 

fit. No other recent discussion. 
 

16. Director’s Report. Lander shared that everyone is doing a great job and things are going well. 
Parks stated that McCurdy is currently at the NADO Annual Conference and SWIPCO is 
receiving awards for the Stanton Downtown Revitalization project and the Southwest Iowa 
Families Inc. project. Valline said to make sure to share those awards with local media. He said he 
still struggles to get people to understand all SWIPCO does. 
 

17. Public Comment Period. None. 
 
 
 
18. Board Sharing. None. 
 
 
 
19. Other Business. None. 
 
 
 
20. Adjourn. Green moved to adjourn the meeting at 1:53 p.m. Arentson seconded. The motion passed 

with all ayes. 
 

 



Planning Report 
Upper Story 
Missouri Valley –main thing here is a constant need for a new budget. The city may provide a loan to Wayne to complete 
the project 
 
Other CDBG 
Glenwood Downtown Revitalization – starting work end of October – beginning of November!  
Malvern Daycare Community Facilities –   
 
Water/Sewer 
Randolph –will close 10/31/24 
Mondamin –received an extension to 4/1/25 to get it all complete  
Essex – USDA has SHPO – the water tower may be considered historic and is creating complications  
Atlantic – this will go to bid in January  
Harlan –  
 
Other 
ARDPH Atlantic – working on other paperwork  
Catalyst for Atlantic – working on a claim, an agreement and photos  
Atlantic Street Lights – this is done – waiting on some paperwork  
Elliott Food Pantry – funds are being spent on shelving and appliances    
 
Disaster Recovery 

Glenwood Infill Lots  
401 ½ Birch – have plans; expect funds re-released in November; environmental submitted    

Tabor 621 Main St. – three sold – one still to sell  
Harvest Hills Woodbine –one home left that has a potential. It is contingent on him selling his home.  
Wabash Landing Malvern – anticipate early November to start building homes  
North Ridge Acres Hamburg – sent an official notice with a Quit Claim Deed to deed the property back to the 
city. Tamara only needs to sign and return. No developer RFP can be sent out at this time, until the matter of the 
lien from Valley Corp can be taken care of. Waiting on documentation from her to process reimbursement.  
712 Lofts Glenwood – waiting on this to be finished, including website, and CO’s to start application process   
Burr Oak Glenwood – need paperwork on several living there that are LMI. Their records say 19, so we 
potentially have 2 to go.  
5th Ave Homes Logan – 2 are sold, 1 in purchase agreement and looks extremely promising 
Arbor Hills Glenwood – All 40 sold. Several left to be built    
Hamburg Levee –  
Hamburg/Fremont County Commercial Buyouts – received second draft; SHPO will review.  

 
Comprehensive Plans  

Montgomery County – will head to P&Z in November for recommendation to the council  
Villisca – will head to P&Z in November for recommendation to the council   
Red Oak – waiting on a few comments and then will head to P&Z  
 
Missouri Valley – getting steering committee together – meeting soon 
Atlantic – several meetings so in progress  
Harrison County – steering committee is set – survey sent out to determine when to have meetings 

 
HMP 

Montogomery County –meeting October 24th to get started  
 
 
 



Zoning 
 Dunlap   Harrison County Missouri Valley  Glenwood Atlantic  Emerson
 Treynor 
 
Codes – checked in on 8/12 on all codes to see where everyone is at  
 Harrison County Villisca  Wiota  Yorktown Panama 
 Modale   Braddyville Hamburg Pacific Junction    
   
Potential CDBG 
Elk Horn – water –January 1, 2025  
Little Sioux – water/sewer – January 1, 2025 
Defiance – sewer – January 1, 2025 
Oakland - January 1, 2025 
 
**There was no October funding which we found out late September, so all applications had to be moved to January 
applications 
 
MO Valley – water – April 1, 2025 
Hastings – water – April 1, 2025 
Persia – water tower – April 1, 2025 
Macedonia – water - April 1, 2025 
Panama – LMI done – April 1, 2025 
 
Other 
Permits in Stanton, Red Oak and Sidney are going well – doing a lot of research and creating forms that are user friendly 
and easy to access.  



SWIPCO BOARD MEETING—October 24, 2024 

HOUSING REPORT: 
• Lead Abatement (HUD) 

o 3 completed, 11 in process, 2 over income 
• Council Bluffs CDBG 

o 97 inspections to date 
 76 completed 

• RENTAL INSPECTIONS 
o Red Oak, Missouri Valley, Malvern, Walnut, Villisca  

• BUILDING PERMITS 
o Red Oak  

• DANGEROUS BUILDING INSPECTIONS 
o ongoing 

• DISASTER RECOVERY NEW CONSTRUCTION  
o Woodbine – 40 units – 39 closed 
o Logan – 3 units – 2 closed 
o Glenwood – 41 units – 13 closed  
o Malvern – 20 units 
o Tabor – 6 units – 5 closed 
o Hamburg – 18 units 

 
HOUSING TRUST FUND: 

• SMALL REPAIR PROJECTS 
o 2024 IFA 

 Homeownership Assistance completed: 21 closed 
• $5,000 remaining due to the last person not closing, funds will be 

added to new funding in January 
 Repair: 8 completed; 2 in process 

o IFA HRPP (Home Repair Pilot Program) 
 20 applicants; 15 completed; 5 under construction 

o 2024 Iowa West 
 2 completed; 1 under construction 

o 2023 FHLB 
 6 completed; 5 under construction 

 
• HOMES FOR IOWA 

o 4 applicants 
 1 looking for financing; 1 ready for 2nd viewing; 2 waiting on city 

 
• DEMO 

o Remaining funds:  $0 in 2023 grant; $16,472 in 2024 grant.  Three projects have 
been awarded which will use all of 2024 money and part of 2025 money we will 
receive in January 



Sept 
 
45,085(-507)----Rides     177,272(+6,474)---Miles   9239(-631)---Hours 
 
September ended up being a strong month although we did see an overall decrease of 507 rides year 
over year. I had been expecting to see ride decreases of around 1000-1500 until March due to the loss 
of GRC rides which usually accounted for between 2100-3200 rides per month. These losses were mainly 
offset by year over year ride increases in student routes (580) and workroutes (1392). I do anticipate the 
student route ridership to continue to increase in large part due to increased ridership in Harlan. I also 
feel the trend in workroute ridership increasing will continue but at around 700-900 rides per month. 
We continue to run a third OSI CB-Oakland bus on a daily basis, and we have seen Monogram’s Omaha 
to Harlan ridership grow considerably.  
 
We did receive 3 new 20 passenger buses on Tuesday! 
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