
SOUTHWEST IOWA PLANNING COUNCIL 
SWIPCO Policy Council Meeting 

September 12, 2024, 1:30 p.m. 
C.G. Therkildsen Center (706 Victoria Street., Harlan, IA) 

OR via Zoom 
Meeting ID: 881 6703 6363 

Passcode: 984304 
 

MINUTES 
 

1. Call to Order. Chair Valline called the meeting to order at 1:57 p.m. 

2. Roll Call. Parks took roll call. SWIPCO Policy Council Members present: Terry Arentson, Fran 

Branan, Richard Crouch, Grace Garrett, Joe George, Steve Green, Todd Maher, Charlie 

Parkhurst, Donna Robinson, John Straight, Sherman Struble, Todd Valline. SWIPCO Staff 

present: John McCurdy, Erin Hudson, Mark Lander, Rhonda Brown, Daurine Petersen, Chris 

Parks, Dee Holtz. Others; Brittany Rockwell, US Senator Joni Ernst Regional Director. 

3. Discuss/Approve Agenda. Crouch moved to approve the agenda. Struble seconded. The 

motion passed with all ayes. 

4. Discuss/Approve Minutes – July 25, 2024. Green moved to approve the July 25th meeting 

minutes. Crouch seconded. 

5. Discuss/Approve Financial Report. McCurdy discussed some of the end of year situations. 

Waiting to collect on some disaster projects once they are finished up. Discussed looking forward 

things may have to adapt a bit because those big projects are ending. Some big expenses 

happen at the beginning of the fiscal year, but all looks normal. Arentson moved to approve the 

financials. George seconded. The motion passed with all ayes. 

6. Discuss/Approve Payment of Bills. The only thing pointed out was a little high of a lawn care 

bill due to some ash trees needing to be removed. Struble moved to approve the payment of bills. 

Parkhurst seconded. The motion passed with all ayes. 

7. Discuss/Approve Agency Expenditures. None outside of next discussion item. 

8. Discuss/Approve Bids for HVAC Unit Replacement in Old Portion of SWIPCO Offices. 

McCurdy discussed some electrical issues recently caused damage to some things around the 

office, and the AC/Heating unit on the south side of the building roof had some boards fried. The 

unit needs to be replaced, and McCurdy discussed bids that have been received from Feick’s, 

Jones Mechanical, and Camblin Mechanical. Pros and cons were discussed for each. The board 

agreed that Camblin Mechanical had the best bid with immediate unit availability and trusted 

brand. Green moved to approve the bid from Camblin Mechanical. Parkhurst seconded. The 

motion passed with all ayes. 

 

 

 



9. Transit Report. Lander reported that SWITA had a good July. SWITA provided 18,000 rides 

during three days of RAGBRAI. Even with taking out the boost from RAGBRAI numbers, rides 

were still up about 1,000 year-over-year. August preliminary numbers have been right on normal 

pace. School routes have been doing well and they’ve seen a nice boost in Red Oak ridership 

especially. Monogram work route ridership is also up. 

10. Planning Report. Year overview was discussed during the annual meeting. A good number of 

carryover projects and grants were obtained for new projects this year. 

11. Housing and Southwest Iowa Housing Trust Fund Report. Year overview was discussed 

during the annual meeting. A good number of carryover projects and grants were obtained for 

new projects this year. FHLB grant was a big one that is a 3-year project. 

12. Business RLF Report. McCurdy reported that he has been talking to a manufacturer and food 

company but neither have turned in full applications yet. 

13. Director’s Report. McCurdy reported that there has been an influx of communities interested in 

building codes, permits, and nuisance abatement. He said SWIPCO is well positioned to tackle 

some of these projects but expanded capacity may be needed. He is working with a few 

communities on possibly collaborating to fund a nuisance abatement type position. 

14. Public Comment Period. None 

15. Board Sharing. None. 

16. Other Business. None. 

17. Adjourn. Green moved to adjourn. Parkhurst seconded. Motioned approved with all ayes and 

Chair Valline adjourned the meeting at 2:53 p.m. 



SWIPCO BOARD MEETING—August 29, 2024 

HOUSING REPORT: 
• Lead Abatement (HUD) 

o 3 completed, 12 in process 
• Council Bluffs CDBG 

o 97 inspections to date 
 76 completed 

• RENTAL INSPECTIONS 
o Red Oak, Missouri Valley, Malvern, Walnut, Villisca  

• BUILDING PERMITS 
o Red Oak  

• DANGEROUS BUILDING INSPECTIONS 
o ongoing 

• DISASTER RECOVERY NEW CONSTRUCTION  
o Woodbine – 40 units – 36 closed 
o Logan – 3 units 
o Glenwood – 41 units – 6 closed  
o Malvern – 20 units 
o Tabor – 6 units – 3 closed 
o Hamburg – 18 units 

 
HOUSING TRUST FUND: 

• SMALL REPAIR PROJECTS 
o 2024 IFA 

 Homeownership Assistance completed: 21 closed, 1 in process 
 Repair: 6 completed; 8 in process 

o IFA HRPP (Home Repair Pilot Program) 
 20 applicants; 8 completed; 8 under construction; 4 in bid process 

o 2024 Iowa West 
 3 in process 

o 2023 FHLB 
 8 applicants: 4 completed; 4 in process 

 
• HOMES FOR IOWA 

o 1 applicant:  should be completed in 2025 
 

• DEMO 
o 2 completed:  Earling, Panama 
o 1 in process:  Sidney  



Planning Report 
Upper Story 
Missouri Valley –working on project and budget amendments, need to do new budget; need a letter regarding where 
matching funds are coming from  
 
Other CDBG 
Glenwood Downtown Revitalization – ready to sign contracts once we have owner contracts and easement agreements 
Malvern Daycare Community Facilities – going out to bid September 10 and bid opening October 2  
 
Water/Sewer 
Randolph –will close 10/31/24 – all done for this one; can start close out upon receiving last invoice  
Mondamin –will close 10/31/2024 – should expend funds by end of September 
Essex – working on environmental 
Atlantic – this will go to bid in January  
Harlan – bids completed and pre-construction meeting to be scheduled and held  
 
Other 
ARDPH Atlantic – Claim 1 approved – working on other paperwork  
Catalyst for Atlantic – working on a claim, an agreement and photos  
Atlantic Street Lights – no release of funds needed – sent contract to city  
Elliott Food Pantry – working on some paperwork and this will move forward   
 
Disaster Recovery 

Glenwood Infill Lots  
401 ½ Birch – have plans; working on environmental; expect funds re-released in September    
All other infills will be closed by end of September  

Tabor 621 Main St. – two sold, one in purchase agreement, last possible to be in purchase agreement soon.  
Harvest Hills Woodbine –only 1 home left that is not under purchase agreement. All other homes under 
purchase agreement and all homes rented.  
Wabash Landing Malvern – anticipate September to start building homes  
North Ridge Acres Hamburg – the city made the decision to terminate the contract with Tamco (Tamara Brunow) 
on August 12th. There is a 30-day period, and a new RFP (request for proposals) will go out to find a new 
developer on September 12th. Working with IEDA to use the old site so the city can move forward with building 
the 18 homes.  
712 Lofts Glenwood – should be October move-ins   
Burr Oak Glenwood – need 11 more LMI to rent as qualified applicants 
5th Ave Homes Logan – housing is complete – two in purchase agreement.  
Arbor Hills Glenwood – 38 sold of the 40.   
Hamburg Levee – construction should be done in September  
Hamburg/Fremont County Commercial Buyouts – received second draft; SHPO will review.  

 
Comprehensive Plans  

Montgomery County - meeting August 8th – updated the draft with changes another meeting on 9/16 to keep 
reviewing – good progress 
Villisca – meeting 9/16 to finalize drafts  
Red Oak – meeting 9/6 

 
HMP 

Montogomery County –planning committee needs to get together 
 
Zoning 
 Dunlap    Missouri Valley  Glenwood Atlantic  Emerson Treynor-new 
 



Codes – checked in on 8/12 on all codes to see where everyone is at  
 Harrison County Villisca  Wiota  Yorktown Panama 
 Modale   Braddyville Hamburg Pacific Junction  Hendersen 
   
Potential CDBG 
Elk Horn – water – October 1, 2024 – public Hearing was 9/4  
Little Sioux – water/sewer – January 1, 2025 
Defiance – sewer – October 1, 2024 
MO Valley – water – April 1, 2025 
Hastings – water – January 1, 2025 
Persia – water tower – April 1, 2025 
Randolph – water – January 1, 2025  
Macedonia – water - April 1, 2025 
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