
SOUTHWEST IOWA PLANNING COUNCIL 
SWIPCO Policy Council Meeting 

July 25, 2024, 1:30 p.m. 
SWIPCO Conference Room (1501 SW 7th Street., Atlantic, IA) 

OR via Zoom 
Meeting ID: 811 9009 7236 

Passcode: 254072 
 

AGENDA 
 

1. Call to Order. Chair Valline called the meeting to order at 1:30 p.m. 

2. Roll Call. Parks conducted roll call. SWIPCO Policy Council Members present: Terry Arentson, 

Fran Brannan, Chris Clark, Steve Green, AJ Lyman, Todd Maher, Susan Miller, Charlie 

Parkhurst, Susan Shepherd, John Straight, Sherman Struble, Todd Valline, Charla Schmid 

(Alternate for Donna Robinson). SWIPCO employees present: John McCurdy, Erin Hudson, 

Daurine Petersen, Chris Parks. 

3. Discuss/Approve Agenda. Parkhurst moved to approve the agenda. Struble seconded. The 

motion passed with all ayes. 

4. Discuss/Approve Minutes – June 27, 2024. Arentson moved to approve the June 27th minutes. 

Green seconded. The motion passed with all ayes. 
5. Discuss/Approve Payment of Bills. McCurdy pointed out the large bill for this cycle was for 

ICAP Insurance coverage. Green asked about increase and McCurdy stated it went up about 

30%. Green moved to approve payment of bills. Parkhurst seconded. The motion passed with all 

ayes. 
6. Discuss/Approve Agency Expenditures 

a. Building Crafts Pay Application #11 (Final, $44,490.15). McCurdy said sealing work on a door 

and window still have not been completed. He recommended approving the payment on the 

condition of completion of those issues. Green moved to approve the payment conditionally. 

Arentson seconded. The motion passed with all ayes. 

7. Resolution Designating Authorized Signees for Incoming ACH Bank Accounts. ACH 

withdrawals for loans were previously executed by the bank itself but now that must come from 

SWIPCO directors. The resolution adds Tammy DeBord and Erin Hudson to the accounts to be 

able to initiate and execute those payments. Miller moved to approve the resolution. Struble 

seconded. The motion passed with all ayes. 
8. Transit Report. Lander is out on vacation. McCurdy reported that RAGBRAI shuttle services 

went very well with initial numbers at 3,500 rides in Glenwood, 5,500 rides in Red Oak, and 8,500 

rides in Atlantic. 
9. Planning Report. Hudson reported that they remain very busy and everything is currently on 

track. Valline brought up the new state funded housing program for disaster relief. McCurdy 

stated SWIPCO will be involved but applications need to go through the state. This is mostly to 



help beyond FEMA funds and is unique in that some people could get reimbursed for work if they 

have documentation. 
10. Housing and Southwest Iowa Housing Trust Fund Report. Hudson reported that in addition to 

her paper report the Lead program has picked up with 3 new applications and 3 more on the way. 

She also mentioned SWIPCO was recently awarded another $125,000 from the Iowa West 

Foundation for Housing Repair. 
11. Business RLF Report. McCurdy reported the Anita Meat Locker has a request in for a loan to 

help pay for a new cooler system. They also received some state grant money to help the project. 

He also has a lead on a manufacturing business in Shelby County wanting funding that could be 

a solid loan. 
12. Director’s Report. McCurdy recapped RAGBRAI work, touched on the September 12th Annual 

Meeting, and discussed the possibility of some flood recovery money earmarked for the region 

possibly getting reassigned out of the region. He wanted to let the board know if that does 

become the case to voice their opinions on that change. 
13. Public Comment Period. None. 
14. Board Sharing. None. 
15. Other Business. None. 
16. Adjourn. Struble moved to adjourn. Parkhurst seconded. The motion passed with all ayes at 1:58 

p.m. 



SWIPCO BOARD MEETING—July 25, 2024 

HOUSING REPORT: 
• Lead Abatement (HUD) 

o 3 completed, 9 in process 
• Council Bluffs CDBG 

o 97 inspections to date 
 73 completed 

• RENTAL INSPECTIONS 
o Red Oak, Missouri Valley, Malvern, Walnut, Villisca  

• BUILDING PERMITS 
o Red Oak  

• DANGEROUS BUILDING INSPECTIONS 
o ongoing 

• DISASTER RECOVERY NEW CONSTRUCTION  
o Woodbine – 40 units – 30 closed 
o Logan – 3 units 
o Glenwood – 41 units – 6 closed  
o Malvern – 20 units 
o Tabor – 6 units – 3 closed 
o Hamburg – 18 units 

 
HOUSING TRUST FUND: 

• SMALL REPAIR PROJECTS 
o 2023 IFA - COMPLETED 

 Homeownership Assistance: 21 applicants assisted 
 Repair: 21 applicants assisted 

o 2024 IFA 
 Homeownership Assistance completed: 21 closed, 1 in process 
 Repair: 4 completed; 4 in process 

o IFA HRPP (Home Repair Pilot Program) 
 20 applicants; 8 completed; 8 under construction; 4 in bid process 

o 2023 Iowa West – COMPLETED 
 16 completed 

o 2024 Iowa West 
 2 in process 

o 2023 FHLB 
 7 applicants: 3 completed;  4 in process 

 
• HOMES FOR IOWA 

o 8 applicants – 2 withdrew; 2 looking for financing; 1 ready for 2nd viewing;  
3 waiting on city 
 

• DEMO 
o 3 in process:  Earling, Sidney and Panama 



Planning Report 
Upper Story 
Missouri Valley –working on project and budget amendments, need to do new budget 
 
Other CDBG 
Glenwood Downtown Revitalization – ready to sign contracts once we have owner contracts and easement agreements 
Malvern Daycare Community Facilities – will go out to bid in August.  
 
Water Sewer 
Randolph –will close 10/31/24 
Mondamin –will close 10/31/2024  
Essex – working on environmental 
Atlantic – working on environmental 
Harlan – out to bid and will open those July 29 
 
Other 
ARDPH Atlantic – working on submitting claims and paperwork  
Catalyst for Atlantic – collecting paperwork 
Atlantic & Essex Water 
Atlantic Street Lights – working on the pre-release of funds paperwork  
 
Disaster Recovery 

Glenwood Infill Lots  
401 ½ Birch – have plans; working on environmental; expect funds released in August    
408 N. Myrtle – one rented; one open, but there is interest and a SWIPCO application submitted 

Harvest Hills Woodbine –2-3 homes left to sell. 2-3 units to rent 
Wabash Landing Malvern – anticipate an August start date  
North Ridge Acres Hamburg – all documents have been recorded. Waiting for Tamara’s financing. There are 
default areas within the project and there is a short window to complete them, or the city may make other 
decisions.   
712 Lofts Glenwood – on track for August completion   
Burr Oak Glenwood – need 11 more LMI to rent as qualified applicants 
5th Ave Homes Logan – housing nearly complete – one purchase agreement signed.    
Arbor Hills Glenwood – accepting applications and a lot of move-ins – working on review of easements as well as 
some invoicing   
Hamburg Levee – construction almost done 
Hamburg/Fremont County Commercial Buyouts – received second draft; SHPO will review.  
Tabor 621 Main St. – one is sold, second should have closed last Friday, third is in purchase agreement, ONE 
house to go  

 
Comprehensive Plans  

Montgomery County - meeting August 8th – hopefully make some finalizations 
Villisca – drafts about done 
Red Oak – meeting the week of August 12 – hopefully make some finalizations  
Missouri Valley, Atlantic, Emerson, & Harrison County – later this summer – they need to put together Steering 
Committees. 

 
HMP 

Montogomery County – under contract – the Montogomery County planning committee needs to get together 
 

Long Range Transportation Plan and Public Participation Plan 
Both in process 
 



RPA 
Working through plans and draws – due in July and plans due in January 2025 
 
Zoning 
 Dunlap    Missouri Valley  Glenwood Atlantic  Emerson 
 
Codes 
 Harrison County Villisca  Wiota  Yorktown Panama 
 Modale   Braddyville Mondamin Hamburg Pacific Junction   
 Hendersen 
   
Potential CDBG 
Persia – potentially Jan 1 – water tower  
Elk Horn potential Oct. 1 – water   
Little Sioux potential Oct. 1 – water/sewer    
Oakland-October 1 
Randolph – Water – January 1 
Defiance – sewer – Oct.1 – LMI about complete 
Panama –LMI in process  
Cumberland – have an engineer – Synder’s  
Hastings – water – Oct. 1 or Jan. 1 
MO Valley – water – Oct. 1 or Jan. 1  
 
Working on contracts with cities re: building permits, processes, etc. and other contracts related to zoning and coding. 
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