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SOUTHWEST IOWA PLANNING COUNCIL
SWIPCO Policy Council Meeting

June 27, 2024, 1:30 p.m.
SWIPCO Conference Room (1501 SW 7th St., Atlantic, 1A)
OR via Zoom

Minutes

Call to Order. Chair Valline called the meeting to order at 1:30 p.m.

Roll Call. Parks conducted roll call. SWIPCO Policy Council Members present: Terry Arentson, Fran Brannan,
Richard Crouch, Grace Garrett, Joe George, Steve Green, Susan Miller, Charlie Parkhurst, Jenna Ramsey,
Susan Shepherd, John Straight, Sherman Struble, Todd Valline. SWIPCO employees present: John McCurdy,

Mark Lander, Erin Hudson, Karen Mauer, Daurine Petersen, Chris Parks.

Discuss/Approve Agenda. Struble moved to approve the agenda. Green seconded. The motion passed with all

ayes.

Discuss/Approve Minutes — April 25, 2024. Crouch moved to approve the minutes. Struble seconded. The

motion passed with all ayes.

Discuss/Approve Amendment to December 7, 2023, Board Minutes. SWITA county support rate for general
service should have been listed as $6,000, not $8,000. Arentson moved to approve the amended minutes.

Parkhurst seconded. The motion passed with all ayes.

Discuss/Approve Financial Report. McCurdy discussed financials. As previously had been discussed a big
chunk of disaster housing money won'’t be realized until next fiscal year so projections will fall short this year.
Some unemployment overpayment was refunded after a glitch with transition to a new software system. Green

moved to approve the financial report. Struble seconded. The motion passed with all ayes.

Discuss/Approve Payment of Bills. A couple of big payments for engine replacements were pointed out.

Parkhurst moved to approve payment of bills. Straight seconded. The motion passed with all ayes.

Discuss/Approve Agency Expenditures. None noted.

Discuss/Approve FY 25 Budget. McCurdy discussed the budget. Realizing some disaster housing money will
boost the community development side of the ledger. Post-covid ridership numbers will result in a substantial
increase in FTA support for transit. McCurdy recommended including a 4.5% across the board raise for staff in

the budget. Arentson moved to approve the budget. Crouch seconded. The motion passed with all ayes.

Discuss/Approve FY 25 Capital Budget. McCurdy discussed this being the first time to put together a capital
budget that spelled out vehicle acquisition/major purchases for the year. This includes anticipated vehicle repair

budget, 3 medium duty buses have been ordered and expected next year, 1 ADA minivan, and an EV Ford
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Transit contract expected. Ramsey moved to approve the capital budget. Branan seconded. The motion passed

with all ayes.

Discuss/Approve Amending Driver Safety Incentive Pay. McCurdy discussed changing the incentive pay
which has been tied to driver safety/avoiding accidents. He feels there are better ways to address incidents and
conduct training outside of the pay incentive, as almost all receive it. The policy gives drivers $0.25 per hour
worked without accidents. The change would eliminate this retroactive pay and start paying it out per hour July 1.
Green moved to approve amending Driver Safety Incentive Pay. Struble seconded. The motion passed with all

ayes.

Discuss/Approve Amending Driver PTO Policy. The current Driver PTO Policy has full-time drivers earn .04
hours per hour worked weekly, and .02 hours per hour worked weekly for part-timers. Some discussion was had
about increasing the amount of PTO, especially for full-time drivers in the future. Ultimately Arentson suggested
that full-time and part-time drivers earn at the same rate. Arentson moved to approve the amended policy as
written while changing the accrual rate to be the same .04 hours per hour worked weekly for all drivers. Green

seconded. The motion passed with all ayes.

Discuss/Approve Copy/Print Bids. McCurdy shared that Access Systems turned in a lower bid for copy/print
services compared to current provider Visual Edge IT. He said a change was preferred anyway and
recommended going with the Access Systems bid. Arentson moved to approve Access Systems bid, Struble

seconded. The motion passed with all ayes.

Set Date for Annual Meeting. This year’s annual meeting will be held in Shelby County. Valline proposed the
date be set for September 12" with location and time TBD but leaning toward an evening event. Parkhurst moved

to approve the date as September 12", Garrett seconded. The motion passed with all ayes.

Transit Report. Transit Director Lander reported that a new OSI Route was added on June 7t. Ridership
numbers are down a little bit year over year but that was due to an unusual reporting situation last year. So, the

numbers were actually pretty good.

Planning Report. Community Development Director Hudson reported that disaster recovery continues to go well.
A lot of infill lots have closed out. Woodbine only has 3-4 homes left and then will close out. Several cities have
expressed interest in round three funds, and they are working through the process. Lead abatement has 9 in
progress. They have contracted with Impact 7G to work on more lead projects. Expecting to hear on $150,000 in
applied lowa West funds in July. HRPP has been very busy with 20 projects around the area and 12 more in

Council Bluffs.

Housing and Southwest lowa Housing Trust Fund Report. Hudson said inspectors have stayed very busy with
certificates of occupancy for disaster recovery housing projects and rental inspections. They have been working

on getting more zoning and coding contracts lined up with disaster winding down.
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Business RLF Report. McCurdy reported one business in Missouri Valley has started the application process. 2
loans have had some issues. SWIPCO won a foreclosure ruling from a judge on property in Griswold, but it was
immediately appealed. Another loan for a trucking company is being monitored closely.

Director’s Report.

Fuller House in Shenandoah is looking to have SWIPCO, or Southwest lowa Housing Trust Fund, take over the
mortgage on two houses and then help to distribute some other money they have to do some housing repair with
in the community. There has been a big ramp up in interest in building codes and enforcement. SWIPCO is

looking to hire a Building Permits Technician to help work on these situations.

Public Comment Period. None.

Board Sharing. Susan Miller asked if Pott County EMA had talked with SWITA about moving their fleet for
flooding response access. Lander said he had not spoken directly with them but was confident the fleet was safe,

and drivers would be ready to respond quickly if needed.

Other Business. Karen Mauer was honored with a plaque for her 25 years of service to SWIPCO. Karen is

retiring from the Administrative Services role this week.

Adjourn. Green moved to adjourn the meeting and Chair Valline adjourned at 3:19 p.m.



Planning Report

Upper Story
Missouri Valley —submitted extension

Other CDBG
Glenwood Downtown Revitalization — working on getting more funds due to high bids
Malvern Daycare Community Facilities — this project will begin in the fall.

Other
ARDPH Atlantic — working on submitting claims and paperwork
Catalyst for Atlantic — collecting paperwork

New Awards

Harlan Sewer — going out to bid
Atlantic & Essex Water

Atlantic Street Lights

Disaster Recovery
Glenwood Infill Lots
401 % Birch — have plans
621 Main St. Tabor — must sell
Harvest Hills Woodbine —3-4 homes left to sell.
Wabash Landing Malvern — anticipate a June/July start date
North Ridge Acres Hamburg — documents are set to go into recording. Things are progressing
712 Lofts Glenwood — much is done here. We will begin to accept applications soon
Burr Oak Glenwood — looking at an extension b/c move-ins are slow. Only 8 rented of 21 needed
5t Ave Homes Logan — accepting applications now.
Arbor Hills Glenwood — accepting applications and a lot of move-ins
Hamburg Levee — final phase awarded, and construction started
Hamburg/Fremont County Commercial Buyouts — draft sent back. Tallgrass will make those corrections

Water Sewer
Randolph —will close 10/31/24
Mondamin —will close 10/31/2024

Comprehensive Plans
Montgomery County, Villisca, & Red Oak — drafts about done
Missouri Valley, Atlantic, Emerson, & Harrison County — later this summer

HMP

Montogomery County — under contract

Long Range Transportation Plan and Public Participation Plan
LRTP — meetings to be scheduled — extension until June 19, 2025
PPP — this goes hand in hand with LRTP and shouldn’t change much

RPA
Working through plans and draws — due in July and plans due in January 2025

Zoning
Dunlap Missouri Valley Glenwood Atlantic Emerson

Codes
Harrison County Villisca Wiota Yorktown Panama



Modale Braddyville Mondamin Hamburg Pacific Junction
Hendersen — ordinances for Ragbrai taken care of

Potential CDBG

Persia — potentially Oct. 1 — water tower

Elk Horn potential Oct. 1 — water

Little Sioux potential Oct. 1 — water/sewer

Oakland-October 1- not ready yet

Randolph — unknown — water application — DNR permit won’t be ready for a year
Defiance — sewer — July or October — Needs LMI & PER

Panama — unknown — sent a contract — Needs LMI

Cumberland — Took a call from them — they are in the beginning stages — don’t have an engineer yet
Hastings —water — Oct. 1 or Jan. 1

MO Valley —water — Oct. 1 or Jan. 1

Working on contracts with cities re: building permits, processes, etc. and other contracts related to zoning and coding.
There is a Round 3 of Disaster money that will include Pottawattamie, Mills, Harrison, and Fremont Counties. We have a

few interests such as Logan, Carson, Imogene, and maybe Shenandoah. The applications are due in September so we will
see if anyone in the cities interested wish to apply.



SWIPCO BOARD MEETING—June 27, 2024

HOUSING REPORT:
e Lead Abatement (HUD)
o 3 completed, 9 in process
e Council Bluffs CDBG
o 88 inspections to date
= 66 completed
e RENTAL INSPECTIONS
o Red Oak, Missouri Valley, Malvern, Walnut, Villisca
e BUILDING PERMITS
o Red Oak
e DANGEROUS BUILDING INSPECTIONS
O ongoing
e DISASTER RECOVERY NEW CONSTRUCTION
o Woodbine — 40 units — 21 closed
Logan — 3 units
Glenwood — 41 units — 1 closed
Malvern — 40 units
Tabor — 6 units — 3 closed
Hamburg — 36 units
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HOUSING TRUST FUND:
e SMALL REPAIR PROJECTS

o 2023 IFA
= Homeownership Assistance completed (21 applicants assisted)
= Repair: 19 completed; 2 in process

o 2024 IFA
= Homeownership Assistance completed: 19 closed, 3 in process
= Repair: 2 completed; 2 in process

o |IFA HRPP (Home Repair Pilot Program)
= 20 applicants; 7 completed; 6 in process; 4 in bid process; 1 ready for

inspection; 2 not released to SWIPCO

o 2023 lowa West
= 14 rehab projects completed; 2 in process
= Funding spent

o 2023 FHLB
= 6 applicants: 2 completed; 4 in process

e HOMES FOR IOWA
o 8 applicants — 2 withdrew; 2 looking for financing; 1 ready for 2™ viewing;
3 waiting on city

e DEMO
o 3inprocess: Earling, Sidney and Panama




Transit Report for 06-27-2024 Policy Council Meeting

May numbers
Miles—179,131 (-10,847) Rides---45,459(-5,828) Hours---10,108(-291)

Our numbers did come in below what they had been in May23 but in numbers comparisons there is
nothing that really is out of sorts.

Schools----Due to release dates we saw a -1400 Year over year decrease

We saw a -3,000 ride difference in ridership for CWI Trivium this was due to having April lease not being
reported in time to go in April23 numbers so they ended up in May24.

GRC----800 decrease in ridership due to rampdown.

As of June 14" our on campus shuttles are officially done. We will continue doing a small amount of
HCBS rides for some of the individuals that have been placed in community homes.
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