
TRUST FUND BOARD MEETING—Sept 30, 2024 

HOUSING REPORT: 

 
• REPAIR PROJECTS 

o 2023 IFA – COMLETED 
 Assisted 21 homeownership assistance applicants 
 Assisted 21 repair projects 

 
o 2024 IFA 

 21 Homeownership assistance projects closed 
• $5,000 remaining due to the last person falling out, funds will be 

used in January with new funding 
 8 repair projects completed 

 
o 2023 IOWA West 

 16 repair projects completed 
 Funding spent 

 
o 2024 IOWA West 

 2 repair projects completed 
 1 project in process 

 
o FHLB  

 6 repair projects completed 
 5 repair projects in process  

 
o Home Repair Pilot Program (HRPP) 

 14 repair projects completed 
 6 repair projects in process 
 

• DEMO 
o Remaining funds:  $0 in 2023 grant and $16,472 in 2024 grant 

 
• HOMES FOR IOWA 

o 4 applicants – 1 looking for financing; 1 ready for 2nd viewing; 2 waiting on city 


