MEETING AGENDA

Southwest Iowa Housing Trust Fund, Inc.
Board of Directors
September 30, 2024, at 1:00 PM
ZOOM
Meeting ID: 882 9213 9989
Passcode: 566626

Call to Order. Chair Renee Riedel called the meeting to order at 1:00 p.m.

Roll Call. Rhodes took roll call. Members present were: Stephanie Bowden, Sherri
Clark, Grace Garrett, Renee Riedel, Trent Svendsen, Debbie Waterbury and Dr. Mike
Wells and a quorum was present. Staff attending were: Tammy DeBord, Sandy Hansen,
Erin Hudson and Nicole Rhodes.

Approve Agenda. Rhodes explained that the financial report and the Check list is not
complete for today as the financial manager has been out sick. There will be no action
taken today and the committee can approve two sets of financials at the next meeting.

Wells moved to approve the agenda and Garrett seconded. The motion passed with all

ayes.

Approve Minutes of May 21, 2024, Meeting. Waterbury moved to approve the agenda
and Bowden seconded. The motion passed with all ayes.

Review and Approve Financials. No action taken
Approve Check List. No action taken.

Public Hearing — Application to Iowa Finance Authority Local Housing Trust Fund.
Wells moved to open the public hearing; Waterbury seconded. The motion passed with
all ayes. DeBord stated that there were no written comments from the public. Bowden
motioned to close the public hearing and Clark seconded. The motion to close passed

with all ayes.

Discuss and Approve Housing Assistance Plan (HAP). DeBord discussed there are no
significant changes from last year as several changes were made two years ago. The
HAP outlines what the priorities are for the region and how the funds will be expended.
Wells moved to approve the HAP and Bowden seconded. The motion passed with all

ayes.

Discuss and Approve Iowa Finance Authority Local Housing Trust Fund
Application. DeBord went over the following information regarding the application;
Housing Trust Fund $437,170.00, Match (25%) $109,293.00, with the total budget of
$546,463.00. County Dues towards Match; received Mills County check for $9,000,
have not received Page County’s payment, Montgomery County’s was a mistake, and
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they will be sending a $1000 check as well. The county dues are a total of $53,000.00.
Iowa West Foundation is $56,293.00. Total Match of $109,293.00. The funds are
allocated as $43,717 Administration, $35,000 Demo, $120,000 HOA, $131, 151 30%
Owner Occupied Repair and $216,595 80% Owner Occupied Repair. Clark moved to
approve the application and Wells seconded. The motion passed with all ayes.

Review and Approve Demo Applications. Hansen discussed the open applications.
There are 3 open applications; one is in Emerson that did used some funds in January
2024, but they are still eligible. Hansen reported that we will be getting $35,000 in
January of 2025 as well. Wells discussed that all 3 applications should be approved and
done in order of the scoring cards. Wells moved to approve the three applications and
Clark seconded. The motion passed with all ayes.

Discuss/Approve Donation by Fuller Center of mortgaged property and assets.
Riedel asked the group if anyone had any comments per McCurdy’s email regarding this.
Rhodes stated that McCurdy is waiting for additional paperwork and then looks to plan a
special meeting at that time. Riedel informed the group that she had emailed McCurdy
regarding analyzing escrow and mortgage payments with the current market. She stated
that McCurdy stated they have systems in place to evaluate this and prices are good for
one year.

Current Programs. Hansen reported, see attached. Riedel asked Hansen about Homes
for Jowa and the numbers decreasing. Hansen reported this seems to be due to the
increased costs of finishing the homes, they costs are much higher than originally
anticipated by the applicants. Garrett commented that Atlantic is still looking to secure
one or two homes and asked about the orders that were originally put in place by the city.
Hudsen commented that her understanding is that was put in place in the beginning of the
application process, but at this time communication just needs to happen with Homes for
Iowa for interested parties.

Other Business. N/A

Adjourn. Waterbury moved to adjourn the meeting at 1:26 pm. and Svendsen seconded.
The motion passed with all ayes.
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