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Jllly 2024 A Bright Look Ahead™

Serving the Counties of Cass, Fremont, Harrison, Montgomery, Mills, Page, Pottawattamie, and Shelby

Shuttles Help RAGBRAI LI Riders Enjoy Glenwood, Red
Oak, and Atlantic

Glenwood, Red Oak, and
Atlantic- Southwest lowa
Transit Agency (SWITA)
helped RAGBRAI LI riders
get around town and enjoy
the festivities for the first
three overnight stops on
the ride this year in Glen-
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wood, Red Oak, and Atlan- | (=]
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SWITA operated multiple | I : -

free shuttle routes in each - SWITA Shuttle behlnd RAGBRAI LI rlders in GIenwood
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community to transport
event goers to campsites,
entertainment, and amenities. It took multiple drivers stepping up to run the routes and many on-
call were brought in to manage the number of people that wanted a ride. It also took many others in
managment and dispatch to organize the routes, make sure they were safe, inform drivers of proce-
dures, and coordinate communication during each stop.

Preliminary numbers show 3,500 rides provided in Glenwood, 5,500 rides in Red Oak, and 8,500
rides in Atlantic. It takes the entire team to make these trips happen successuflly and safely. Thanks
to the whole SWITA team and the local RAGBRAI committees.
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SWIPCO Receives lowa West Foundation Home Repair
Grant

Atlantic, IA — The Southwest lowa Housing Trust Fund (SWIHTF), a nonprofit administered by South-
west lowa Planning Council (SWIPCO), was recently awarded a $125,000 grant for housing repairs
from the lowa West Foundation for 2024.

SWIPCO has been able to leverage these grant funds with other grant monies to complete wide
ranging housing repairs across the region. As an example, projects completed in the past year have
included a bathroom remodel and plumbing fix, new air conditioning unit and installation, and a
foundation repair, just to name a few. 16 projects were completed in 2023 with lowa West funds and
SWIPCO has completed or is finishing 44 home repair projects from 2023 funding.

These repairs are completed for income qualified recipients and can address both long term and
urgent needs. SWIPCO has been proud to partner with the lowa West Foundation on these repairs in
the past and glad to be doing so once again.

SWIPCO Community Development Director Erin Hudson described the importance of this funding,
“lowa West Foundation grants make immediate differences. They are owner centered, so SWIPCO
places the needs of the homeowner first and foremost. We work with the homeowner and contrac-
tors to assure everything works out to everyone’s satisfaction. lowa West Foundation monies assist
SWIPCO to help in home repairs that we may not otherwise be able to accomplish.”

The mission of the lowa West Foundation is to improve lives and strengthen communities for current
and future generations. Partnerships with local casinos Ameristar, Harrah’s, and Horseshoe make it
possible for the Foundation to continuously award outcome-focused grants in southwest lowa com-
munities. Fees from gaming and income from Foundation investments provide funding for programs
and projects that benefit the residents of 14 counties in southwest lowa.

lacement Project
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SWITA Celebrates Ride Transit Week

Southwest lowa Transit Agency (SWITA) celebrated Ride
Transit Week July 15th through the 19th to encourage the
public to find out more about public transit in the region and
take a ride on SWITA.

Public transit gets Americans to work, to education, to |
healthcare, and more. It also helps job creation, alleviates |
traffic congestion, and reduces emissions. In 2023 Ameri-
cans traveled 36.87 billion miles on public transit during 7.11
billion trips. 6 billion gallons of gasoline are saved each year
by using public transportation and a 5-to-1 economic return
is produced by long-term investment in public transit.

SWITA s proud to be part of that public transit equation right §

here in eight lowa counties. SWITA has continued to support
record public transit ridership in the region year-over-year
with 520,000 rides in fiscal year 2023 and anticipating a total
of over 550,000 for fiscal year 2024. SWITA’s ride services
include taxis in six communities, medical transportation, stu-
dent transportation, workforce transportation, and special/

s, No&
SWITA Driver of the Year Steve Her-

charter trips. SWITA vehicles are equipped with wheelchair ri.ngton accepts t.he Atlantic Ride Tran-
accessibility and one personal attendant rides free. sit Week Resolution from Mayor Grace
Garrett.

SWITA celebrated Ride Transit Week with many offerings,
highlighted by an appearance on Thursday, July 18th at Pro-
duce in the Park in Atlantic City Park, a free taxi fare day, and a free Summer Fun Bus rides
day. The SWITA crew handed out prizes and information at Produce in the Park. Mini SWITA
buses were hidden throughout the park for visitors to find and return to the SWITA table for
a prize. Other activities indcluded kids’ handprint painting on a flag, a chance to check out a
SWITA bus, information available about services and how to sign up, and other fun and give-
aways.

Seven area communities issued Mayoral Proclamations sup-
porting Ride Transit Week: Atlantic, Council Bluffs, Glenwood,
i Harlan, Missouri Valley, Red Oak, and Shenandoah.

| SWITA operates a taxi service in six of those communities
and the Special Transit Service (STS) in Council Bluffs.

S SWITA has earned major honors for its service this year. SWI-
~_ . TA was named the lowa Department of Transportation’s Re-

% gional Transit System of the Year and received the FTA Re-
gion 7 Rural Transit Systems Award of Excellence.

=% To find out more about SWITA and the services offered you
: can browse SWITA.com or call 800-842-8065 or 712-243-
© 2518. Follow us on Facebook for regular updates as well.
| SWITA services are open to the pubilic.
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Glenwood Resource Center closing also marks the
end of a long relationship with SWITA

The Glenwood Resource Center shuttered its doors at the
end of the month of June. GRC has provided care for people
with intellectual and developmental disabilities for over 110
years. The closing of the facility will also mark the end of a
longstanding relationship with Southwest lowa Transit Agen-

cy.

SWITA has helped transport clients of the GRC on and off
campus for over 20 years. This has been a challenging and R
rewarding experience, helping disadvantaged residents live
their fullest lives by getting them around in a safe and reli-
able manner.

I

The GRC originally was constructed as a home for orphaned Glenwood Resource Center
children of Civil War veterans. In 1876, the facility evolved -
into the lowa Asylum for Children before becoming the Glenwood State Hospital in 1911. The name
was eventually changed to the Glenwood Resource Center in 2000. At its peak in the 1950’s the cam-
pus housed more than 1,900 clients. That number dwindled over the years and in 2022 the State of
lowa announced the eventual closure
of the facility.

The numbers are astounding when
you look back at the history of the
partnership between SWITA and the

GRC campus. Starting with the 2003
fiscal year until the closure this past SWITA by the N um be rs
month, SWITA provided 639,529

total rides for clients. SWITA drivers June 2024 FY 2024 Est. Totals
travelled 1,363,422 miles and spent .
130,973 hours transporting Glenwood lotal Miles 189,465 1.958.324
Resource Center clients where they Total Hours 9.243 109.859
needed to go.

Total Rides 41.621 552,233
Driver Mike Irvin had a strong con-
nection with many of the clients as he June Rides by Service June Rides by Demographic
also worked in maintenance on the ] )
GRC campus before coming to SWI- Workforce Rides 9,494 Disabled 23,349
TA. He said it was a great service that |Taxi Rides 5,197 Elderly 2,557
the clients used a lot. He said it was . .

Student Rides 0 Other Gen. Public 15,715

important to their lives, “They need to
be .able.to move around anq get plac- |Other 26,930
es just like anyone else. | did a lot of
the off-campus doctor’s appointment
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GRC Partnership Ending Continued...

type trips. They knew me and | could converse with them and get to know them.”

Since 2016 SWITA has transported 6,459 clients to workshops in the region. Some former GRC res-
idents have been placed in other housing throughout the region, so some of the same type of trans-
portation will continue to and from those new locations.

Irvin said there certainly were challenges with transporting some clients, but GRC staff were always
with them, and they were great to work with. Irvin was saddened by the campus closure, “For many
of the clients, that was home to them. | know many of them were very resistant to leaving and | can
understand that.”

SWITA has maintained a presence on the campus with several vehicles kept on site. Many of the
drivers that have worked for SWITA on the campus have decided to retire with the routes there com-
ing to an end. A few drivers have cross-trained for other routes in the area and will continue driving
for SWITA.

Interested in being

i rth d & Involved?

SWIPCO currently has vacan-

nnlver arl és cies on our housing trust fund

and revolving loan fund board
Contact Executive Director
John McCurdy if you have an

interest in any vacancy.

Upcoming Grant

Information:
Holly Jackson - lowa DNR Resource En-
Disasﬁ?llzlelcﬁyerly{g) leiisnator Community Development hancement and Protection
Specialist 1 - Planner (REAP) August 15, 2024

2 Years of Service Birthday Month . .
+ DOT Charging and Fueling

Infrastructure (CFI)
August 28, 2024

+ USDOT Safe Streets and
Roads for All (SS4A) Pro-
gram. August 29, 2024

+ IDOT RISE Grant

SAVE THE DATE
SWIPCO Annual Meeting
Thursday, September 12th

September 1, 2024
Noon at C.G. Therkildsen Matthew Lee P
Center in Harlan Fead pedio + Choose lowa Grants
Birthday Month December 2024
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From the Desk of the Executive Director...
John McCurdy

Executive Director

| want to give a hearty congratulations and a job well done to the communities that helped make RAGBRAI
such a success through our part of the state this year. It's our pleasure and honor to be able to provide trans-
portation to the thousands of folks that are visiting our region and, in many cases, have just biked a long way
and welcome the chance for a free air conditioned ride to their meal or entertainment.

We know that Southwest lowa is an amazing place, but many people don’t know that secret. | have a friend
who is a COG director in Durango, Colorado, and this year her husband rode his first RAGBRAI. Being from a
part of the country that relies heavily on tourism, | know that he was a bit incredulous of me when beforehand |
was puffing up RAGBRAI as “kind of a big deal.” He tracked me down at the Booster Club food stand in Atlan-
tic on the third day and | thought he was going to cry he was so amazed with both the natural beauty of lowa
in her best clothes but also of course with the huge outpouring of community support that he’d experienced
all along the way. Multiply that experience by 20,000 and | think everyone involved has a lot to be proud of.

This issue of our newsletter also covers a sad ending—the closure of the Glenwood Resource Center. As
stated, we've had an incredibly close relationship with the GRC and its residents. We have been fortunate to
be able to participate in some programs to help transition some residents from the GRC to other community
organizations, specifically helping with grant funds for Nishna Productions to build 3 homes for residents dis-
placed by the closure. But even though there have been bright spots the closure is extremely difficult. Our
transit operations have evolved so much over the last 10 years that the loss of the service at the GRC is not
as big of an issue as it would have been in the past (we now have many more services to offset that loss of
rides) but the impact in the community and the region should not be underestimated. We feel for those dis-
placed from what has been their home, in many cases all their life, and for the loss of a substantial number of
good jobs in the region.

So as in all things in life we have it both here at SWIPCO/SWITA—the good and the bad. But thankfully we're
in a position to do our best to help the people of our member cities and counties as much as we can.
—
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