
SOUTHWEST IOWA PLANNING COUNCIL 
SWIPCO Policy Council Meeting 

March 23, 2023, 1:30 p.m. 
Atlantic Golf and Country Club (102 W. 29th St., Atlantic, IA) OR via Zoom 

 
Minutes:  

 
1. Call to Order. Chair Valline called the meeting to order at 1:31 p.m. 
 
2. Roll Call. Jensen took roll call. Members present: Grace Garrett, Steve Green, Ron Kohn, Todd Maher 
(zoom), Susan Miller, Charlie Parkhurst, Jenna Ramsey (zoom), Donna Robinson, Susan Shepherd, John 
Straight, Sherman Struble, and Todd Valline. Alternates present: Brian Bills. Staff members present: John 
McCurdy, Erin Hudson, Mark Lander, Rhonda Brown, Karen Mauer, and Mindy Jensen. Others Present: 
Tracee Knapp for Congressman Nunn.  
 
3. Discuss/Approve Agenda. Valline discussed that the agenda should be amended to add to #9 the 
wording that this is resolution 2023-1. Parkhurst moved to approve the agenda; Shepherd seconded. The 
motion passed with all ayes.   
 
4. Discuss/Approve Minutes – February 23, 2023. Robinson moved to approve the minutes. Struble 
seconded. The motion passed with all ayes.  
 
5. Financial Report. Brown presented the financial report for December. Brown presented the financial 
report for January and February for information purposes only because not all payroll information is 
available due to the change to the Proliant payroll system and members discussed. Parkhurst moved to 
approve the December financial report; Garrett seconded. The motion passed with all ayes.  
 
6. Payment of Bills. Brown presented payment of bills and members discussed. Struble moved to 
approve the payment of bills; Green seconded. The motion passed with all ayes.  
 
11. Agency Expenditures. Lander presented a proposal to purchase 2 used transit buses and requested 
spending authority of $100,000 to purchase these buses. Lander shared that new buses are not being 
manufactured at a rate sufficient to fulfill our current grant awards in a timely manner, so SWITA needs to 
add vehicles to its fleet by purchasing some quality used vehicles. Struble moved to approve the 
spending authority of $100,000 to purchase 2 used transit buses; Parkhurst seconded. The motion 
passed with all ayes.  
 
12. Discuss/Set Public Hearing date and time for FY24 Iowa DOT Consolidated Funding 
Application. Robinson moved to approve setting the public hearing date and time for FY24 Iowa DOT 
Consolidated Funding for April 27, 2023, at 1:30pm; Struble seconded. The motion passed with all ayes.  
 
9. Discuss/Approve Resolution 2023-1 to remove Alexsis Fleener from SWIPCO signature 
authority and add Erin Hudson, Community Development Director to signature authority for bank 
accounts. Parkhurst moved to approve Resolution 2023-1; Struble seconded. The motion passed with all 
ayes. Valline, Board Chairman, and Struble, Board Secretary, signed resolution.  
 
10. Discuss/Approve Executive Director Annual Compensation. Valline presented that the board met 
on March 22, 2023, to discuss. Valline reported that the board recommended an annual compensation 
increase of 7.5%. Green moved to approve the Executive Director Annual Compensation 7.5% increase; 
Garrett seconded. The motion passed with all ayes.  
 
11. Discuss/Approve Driver Weather Leave Policy Change. McCurdy presented the change to 
employee handbook severe weather or other emergencies policy that would stay the same for office staff, 
but full-time drivers shall be allocated 16 hours of severe weather/emergency leave on January 1 of each 



year. Green moved to approve the Driver Weather Leave Policy Change; Struble seconded. The motion 
passed with all ayes.  
 
12. Annual board member code of conduct acknowledgement. McCurdy presented the SWIPCO 
Code of Conduct policy and asked that all board members sign acknowledgement. McCurdy asked that 
the members not present in person today get this document signed and returned prior to the next 
meeting.  
 
13. Transit Report. Lander reported the estimated numbers for February: Rides 39,000; Miles 165,000; 
Hours 9,800. These numbers do not include FWD numbers. Lander reported that these are good 
numbers for the month and that GRC numbers stayed about the same. Lander shared that ridership 
statewide has decreased since Covid, but SWITA continues to increase. Lander shared that this increase 
is due to increased work routes and the FWD program.  
 
14. Planning Report. Hudson presented a full project list and discussed projects that are up and running 
right now. See attached project list.  
 
15. Housing and Southwest Iowa Housing Trust Fund Report. Hudson presented. See attached 
Housing and Housing Trust Fund Report.  
 
16. Business RLF Report. McCurdy presented and shared that he has been contacted by a couple small 
businesses potentially looking to submit a business plan and application. McCurdy shared that BNK 
Trucking is still working on selling their trucks.  
 
17. Director’s Report. McCurdy presented and shared that this will be his tenth year as Executive 
Director at SWIPCO. McCurdy shared that he met with Essex, Red Oak, and Griswold recently. McCurdy 
also discussed that he was in DC last week for congressional delegation. McCurdy also shared that he 
presented and answered questions at the Pacific Islander Community Townhall Meeting at the community 
building that was put together by public health.  
 
18. Public Comment Period. None 
 
19. Board Sharing. None 
 
20. Other Business. None  
 
21. Adjourn. Chair Valline adjourned the meeting at 2:36 p.m. 
 









SWIPCO BOARD MEETING—March 23, 2023 

HOUSING REPORT: 

• CDBG Projects 
o Rehabilitation  

 Afton, Creston, Greenfield, Lamoni, & Mount Ayr 
 COMPLETED:  Dexter, Fontanelle, Osceola 

• Lead Abatement (HUD) 
o 9 applications in process 
o 3 in verification 
o 2 inspections completed; 4 homes ready for inspection 

 
• Council Bluffs CDBG 

o 68 inspections to date 
 49 completed 

 
• RENTAL INSPECTIONS 

o Red Oak, Missouri Valley, Malvern, Walnut  
 

• BUILDING PERMITS 
o Red Oak – underway 

 
• DANGEROUS BUILDING INSPECTIONS 

o ongoing 
 

• DISASTER RECOVERY NEW CONSTRUCTION  
o Woodbine – 40 units  
o Logan – 3 units 
o Glenwood – 40 units 
o Malvern – 44 units 
o Tabor – 6 units 
o Hamburg – 40 units 

 
HOUSING TRUST FUND: 

• SMALL REPAIR PROJECTS 
o 2022 IFA 

 Assisted 23 HOA applicants 
 5 projects completed 
 13 projects in process 
 4 demo projects awarded in Red Oak 

o 2023 IFA 
 Assisted 4 HOA applicants, 6 in process 
 $35,000 available in demo funds 

o IOWA West 
 9 projects completed 

• DEMO 
o Wiota – ready for demolition/burn 
o Red Oak – asbestos inspection completed 
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