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From the Executive Director

Very positive, yet challenging year.

Greatest challenge & opportunity in community development: Staff
Turnover

Greatest challenge & opportunity in transit: Medicaid Privatization




From the Executive Director

Looking ahead to meet the needs of our clients, not necessarily chasing
specific grant programs:

Increased presence in our communities providing tailored support, particularly in times
of need.

Adjusting our transit services to meet the demands of a very fluid public transit
situation.
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Community DevelopmedtRPA 13

Completed the 2042020 Long Range Transportation Plan.

Programmed $27,643,000 in transportation projects, including $19,004,000 in
Federal Aid.

19 Projects Currently Underway.

Worked with RPAL8 to secure funds for a new transit bus to reduce traffic
on Highway 6.




Business Revolving Loan Fund

9 Active Loans in 6 Counties
20 loans for $850,000 and 82 jobs since 2009

Leveraged over $2 million in owner and private funding in partnership with
the program. This is a ratio of $1 RLF funding to $2.40 private funding

The funding has been used for fixed assets (73%), start up costs (16%), and
working capital (11%)




Community DevelopmenPlanning

Assisted 6 Communities write 7 CDBG grant applications and many other
smaller grants.

To date 3 CDBGs have been awarded
Awards have totaled $450,000

Projects include water/wastewater, downtown revitalization, and hazard mitigation.
Managed 10 water/wastewater and downtown revitalization projects
Updated 7 Codes of Ordinance and 2 Zoning Ordinances




Community DevelopmentPlanning Cont.

Assisted 15 communities with municipal assistance including: interim clerk

duties, clerk training, budget preparation, budget assistance, TIF reports, and
bookkeeping.

Were recently recognized with a NADO National Innovation Award.

Staff worked on 3 hazard mitigation plans, 1 comprehensive plan, 2 urban
revitalization plans, 2 levee plans, and 1 source water protection plan.




Community DevelopmedtHousing
SWIHTF

Assisted 128 households totaling over $1.5 million in construction and
homeownership assistance.

Repair and Rehabilitation
Completed 64 units for $600,000

Funding comes through Community Development Block Grants, State Housing Trust
Fund, Federal Home Loan Bank, and SWIHTF Revolving Loan Funds.




Community DevelopmedtHousing
SWIHTF

Community Development Block Grants
4 Housing CDBG in process for Elk Horn, Malvern, Missouri Valley, and Red Oak
Awarded 2 new projects in Anita and Woodbine

Southwest lowa Housing Trust Fund

Funding through lowa Finance Authority for the State Housing Trust Fund
FY16 SWIHTF received $301,439 from the State Housing Trust Fund




Community DevelopmedtHousing
SWIHTF

Federal Home Loan Ba&Korgivable loans for leuacome, owner
occupied housing.

Approximately 62 homes completed of 75 awarded regionally
$420,000 for repair of 75 homes in the SWIPCO region
Additional $112,000 for a Red Oak specific project

Council Bluffs Housing Trust Fund
FY16 awarded $152,788 and helpedl®@&individuals




Community DevelopmedtHousing
SWIHTF

Disaster Recovery
SWIPCO administers projects from 2008 flood recovery

FY16 SWIPCO managed the construction of the 8 unit complex Rose Vista in
Woodbine and 6 unit complex Longview in Woodbine

A 3 unit complex is under construction



